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I. Policy 
A.
The Department will provide home-based supervision and services, through the CMOs, to juveniles ordered to Level 1 Probation by the Third Judicial Circuit Court and referred to WC-CFS.   Level 1 Probation is a legal disposition by the Court whereby the juvenile is placed under the supervision of a CMO agency and released to the community with certain terms and conditions.  Wayne County, through contracts with the JAC and CMOs, is responsible for implementation of the Court’s Order of Probation and for providing the Court with reports on each juvenile’s progress.

1. Juveniles on Probation with the Court’s Intensive Probation Unit (IPU) cannot be simultaneously enrolled with a CMO for Probation or any other supportive or ancillary services provided by the CMO.
2. A valid Court Order is necessary in order for WC-CFS to provide Probation services.  
B.
Level 1 Probation also includes Post-Care for juveniles that have completed an out-of-home placement.  When a juvenile is de-escalated from placement to the community, the Court will change the juvenile’s legal status from Level 2 Probation to Level 1 Probation for the purpose of Post-Care. This policy item (700.23) focuses on Level 1 Probation.
C.
A juvenile that requires residential or foster care placement must be ordered to Level 2 Probation by the Court.  This includes short-term, inpatient substance abuse treatment. Policy for out-of-home placement is set forth in Item 600.9.
D.
Age of Jurisdiction

The offense for which the juvenile was adjudicated must have been perpetrated prior to age 17.  Juveniles may be placed on Probation through age 18.

E.
Conditions of Probation

The Court may establish probationary “Terms” that are individualized to each juvenile.  Terms and conditions generally address the physical, mental, or moral well-being and behavior of the juvenile.  The Court may also place terms and conditions on the conduct of the parents and Case Manager.  The Case Manager is responsible for monitoring adherence to these terms, making written progress reports to the Court and reporting patterns of non-adherence to the Court. Refer to Item 700.11 for more detail.
F.
Service Contacts and Juvenile Risk Levels
The JAC will complete a Level 1 Probation Risk Assessment, as an element of the intake process. There are three risk levels (low, moderate, high), which are tied to face-to-face contact requirements (frequency) and designation of the agency that must make the contacts. Case Management responsibilities are set forth in JJSH Policy Item 700.1. All Probation risk levels are defined as intensive, which means there is a minimum of one face-to-face contact per week by the CMO Case Manager and/or ancillary community service agency.
1. The service elements defined for each Probation risk level are specified in Exhibit 700.23-A.
G.
Restitution

The Court may order the juvenile to pay restitution.  The CMO case manager will fulfill the responsibilities of a Probation Officer in obtaining information about restitution payments by the juvenile.  The juvenile’s fulfillment of restitution or lack thereof must be addressed in the Probation Termination Report that the Case Manager submits to the Court.

1.
When the Court determines that a juvenile has successfully completed his/her term of Probation, except for restitution or court imposed special conditions, the Court may order termination of CMO services and may extend probation for the purpose of obtaining payment of restitution and/or resolution of the Court’s special terms of Probation.
H. Dispositional Assessment Report

The JAC will complete a comprehensive Dispositional (Assessment) Report for every juvenile placed on Probation with WC-CFS.  If the juvenile is escalated from Probation 1 to Probation 2 the JAC will update this information with an Abridged Assessment.
J. Term of Probation

The Order of Probation (Level 1) will be executed on a JC-14a.  The term of Probation shall commence on the date of disposition and continue for a period not to exceed 182 days. Probation may be extended for three months (not to exceed nine months in total).  Probation does not automatically terminate at the end of the term. Termination of Probation must be authorized by the Court either in a hearing or through administrative review. 
1. Level 2 Probation Orders for out-of-home placement are executed on a JC-14b. See Item 600.9.
K. Respite

Respite may be used for juveniles on Level 1 CMO Probation. At the discretion of the Case Manager, a juvenile on Probation may be placed in respite up to 14 days or an appropriate secure detention facility for up to three days, as a consequence of non-compliance with the terms and conditions of probation. Total respite days shall not exceed 14 days and the usage of respite does not have to be consecutive. Respite must be authorized in the juvenile’s Court Order. Respite placements are processed through the JAC.
I. Definitions

A.
“Level 1 Probation” means in-home and community-based post-care services only. Juveniles on Level 1 Probation are not eligible for any level of out-of-home placement. Level 1 Probation also includes post-care status for juveniles de-escalated to the community following a residential placement. Orders of Level 1 Probation are executed on a JC-14a.

B.
“Commitment” means out-of-home placement under the jurisdiction of the Michigan Department of Human Services.  A disposition of commitment is executed on a JC-25.
C.  Level 2 Probation means out-of-home placement in either a licensed residential facility or foster family home. The required Court Order is executed on a JC-14b.

D.
The comprehensive Dispositional Report, completed by the Juvenile Assessment Center (JAC), is comprised of the following elements:
· Home Visit and Juvenile Interview 
· Social History

· Psychological Report

· Alcohol and Other Drug (AOD) Screen
· Substance Use Assessment 

· Mental Health Assessment for SED eligibility
· Risk Evaluation

· Service recommendations, inclusive of any services required by a Plea Agreement
E.
Services mean specific assistance provided to a juvenile/family by the JAC, CMO or programs and agencies to which the JAC and CMO may refer the juvenile.

F.
Spot Check Warrant Enforcement Bureau (WEB) is a community-policing adjunct for juveniles in community-based supervision.  Sheriff Deputies will make unannounced visits to juveniles in their legal residence to ascertain if the juvenile is adhering to some of the terms and conditions of probation.  The WEB Officer will make a status report to the assigned Case Manager. Consent for a WEB Officer to conduct a Spot Check will be provided in the Terms and Conditions of Probation that is signed by the parent, juvenile and responsible agency.

II. Procedures

A. Level 1 Probation Intake (Community Based Probation with WC-CFS)
1.
Following the disposition hearing, and the disposition is Level 1 Probation with a CMO, the Courtroom will contact the JAC (located at the court) at 313.664.6823 to come to the Courtroom to pick up the family to start the intake and evaluation process. The Court will complete the “WC-CFS/County’s Designee Referral Form” (dated 09-26-13) and provide a signed copy to the JAC at the time they pick up the family (Exhibit 700.23-B). In the absence of a Court Order, this Referral Form is necessary in order to begin the intake and assessment process.
a. In some instances the JAC may be asked to come to the courtroom following an adjudication hearing. The Court may request a Pre-Disposition Report to determine the most appropriate dispositional decision.  Such reports are due to the Court 14 calendar days following the request and/or 3 days prior to the dispositional hearing.
2. When contacted by the Court, the JAC will immediately go to the Courtroom to meet the juvenile and parent(s)/guardian(s) and escort them to Court JAC offices.
3. The term of Probation for “Level 1 Probation with WC-CFS” shall commence on the date of disposition, subject to the Court providing a signed Referral Form to the JAC on the day of disposition. The formal Order of the Court shall follow, as soon as reasonably possible. 

a. Upon receipt of the signed Referral Form, JAC and CMO services shall begin on the day of disposition, starting with the assessment process.

b. The initial term of Probation shall expire 182 days from the date of disposition (unless a Judge has placed the juvenile on an indeterminate term of Probation).

4. The Court JAC will review the Referral Form document. Any blank fields or errors of fact will be corrected by the JAC. At a minimum, the document must be signed by a Jurist or designee (in order for services to start).
a.
While in the courtroom the JAC must determine the juvenile’s adjudicated offense.  The JAC must then write the offense in pen and ink on the Referral Form.
5. After adjudication or disposition (depending on when JAC staff is called to the courtroom), the juvenile should be escorted to the JAC Substance Abuse Court Office to participate in substance abuse screening if the youth has been in the community. Youth that are detained will have a substance use screen at the detention center upon admission. 
a. Substance abuse testing should be conducted immediately after the dispositional hearing, when the JAC is called to the courtroom, whenever possible.

b. If the juvenile is not present on the date of Court referral, he/she should be scheduled for AOD screening by the JAC within the next business week.

c. If juvenile tests positive for a substance, a Substance Abuse Assessment must be administered by the JAC (to determine the required level of service intervention and treatment recommendations).

d. If the juvenile refuses to complete an AOD screen or does not keep the scheduled appointment, the Jurist will be informed by the JAC (in writing). If the youth has been assigned to a CMO, the JAC will inform the CMO to schedule the juvenile for an AOD screen.
B.
Case Registration and Dispositional Assessment Report (DR)  
1.
The JAC is responsible for completion of a comprehensive Dispositional (Assessment) Report (DR) for each juvenile ordered to Probation with WC-CFS.  Subject to the Court’s determination, the JAC assessment will be completed at different stages of legal proceedings, as defined below:

a. Pre-Disposition:  The JAC’s assessment will be completed after the juvenile is adjudicated. The Court may direct the JAC to complete a Dispositional Report (DR) prior to the court’s formal disposition of the case. Prior to the juveniles Dispositional Hearing, the JAC will complete the DR and submit it to the Court.  The information contained in the DR may be used at the Court’s discretion to inform a final disposition decision, i.e. Warn and Release, Level 1 Probation or Level 2 Probation (for placement).

i.
The Jurist will schedule the dispositional hearing at least 21 days from the date of adjudication.

ii.
The JAC is expected to complete the DR within 14 calendar days from the date that a referral was received.

iii.
The DR will include a disposition recommendation to the Court.  The dispositional recommendations that the JAC may use are: 
· Intensive Probation Unit (with Court’s IPU)

· “Level 1 Probation with WC-CFS. Services ordered, as determined by WC-CFS based on assessments, inclusive of any services required by a Plea Agreement”

· The DR should specify the risk level to which a juvenile will be assigned. 
· Level 2 Probation with WC-CFS for out-of-home placement. 
iv.
The JAC will deliver four copies of the DR to the courtroom at least three business days prior to the scheduled dispositional hearing.
b. Post-Disposition:  The JAC’s assessment will be completed after the Court has rendered a final disposition of Probation.  In this instance the JAC assessment will not be available to the Court to inform a disposition decision.  The DR is due to the CMO on the 15th calendar day after the date of disposition.
i. The Dispositional Report (DR), JAC Assessment narrative and psychological report should be attached to the first “Probation Court Report” the CMO submits to the Court.
ii. The Court has discretion to commit a juvenile to MDHS as a state ward (PA 150).  In this instance the JAC will also complete a DR. 
2.
Following the juvenile’s dispositional hearing, where the Court has taken jurisdiction and ordered the juvenile to Level 1 Probation (i.e., disposition status) the Court will provide the JAC with a copy of the Order, JC-14a.   The Court Order will be part of the court’s Social File, which may include:
a.
Social History or Dispositional Report and Recommendation

b.
Face Sheet (MJC-1000)

c.
Prior Psychological Report

d.
Petitions and JC-01s pertaining to Probation status

e.
Any other Police complaints (JC-01)
f.
Terms and Conditions of Probation with WC-CFS

The contents of the Social File shall be duplicated by the JAC, and included in the Referral Packet to the CMO for juveniles ordered to Probation.  The original file is returned to the Court.

2. The JAC will register the case on the Juvenile Agency Information System (JAIS) on the date of disposition. Probation with CFS/CMO cases will be coded as follows: 
a. Legal Status:  “TCW / Delinquency” (40)

b. Referral Type: Level 1Probation (24)
c. Reason for Admission:  “CMO In-Home Supervision (166)”

4. The CMO will be informed of the juvenile’s location within the community, i.e., parent’s home, etc.
5. Arrange/schedule appointments / visits necessary to complete the DR. 

6. Within 24-hours of the date of disposition, the JAC will fax the following documents to the assigned CMO:

a. Preliminary Notice of CMO Assignment (Exhibit 500.2-I). The CMO must sign the Preliminary Notice of CMO Assignment and return it to the Court JAC. The JAC will retain a copy of all records.

b. Copy of Consent to Routine and Emergency Treatment
c. Juvenile Acceptance Notice (Exhibit 500.2-C) 
d. A signed copy of the WC-CFS/County’s Designee Referral Form
e. If there is no current physical on file, the CMO will be instructed to obtain or arrange for the EPSDT for the juvenile within 28 calendar days of disposition and submit a copy to the JAC. The EPSDT copy will be retained in the JAC youth file. 

Special Note:  A copy of the signed Court Order shall be immediately scanned into JAIS within two business days of receipt and a copy faxed to the CMO.


7. If initial Alcohol and Other Drug testing have not been completed, the JAC will set an appointment and notify the CMO to take the youth to be AOD screened.  
8.
Transmit the Referral Packet to the assigned CMO and the Community JAC.

a. The JAC will assign the Assessment Specialist and initiate the scheduling of the psychological appointment within one business day of acceptance with the CMO, if the youth has not been previously evaluated.
b. The JAC will record the psychological appointment schedule on JAIS
c. Receive from the CMO a signed Psychological appointment schedule.

d. Send Preliminary Notice of CMO Assignment to the CMO
e. Receive from the CMO a signed Preliminary Notice of CMO Assignment. 
f. Send psychological appointment schedule to the CMO.
C.
Risk Assessment
1. The JAC will complete a risk assessment report for all juveniles court ordered to Level 1 Probation with Wayne County/CMO.  The risk level is important for setting the frequency of the case management contact schedule.
a. Refer to the “Probation Risk Assessment” instrument in Exhibit 700.23-D. Based on information and findings in the DR and the Risk Assessment Report, the JAC will assign the juvenile to a risk level. 

b. The “Initial Juvenile Classification and Assignment Report” [JCAR] in Exhibit 800.2-A is not completed for Level 1 Probation cases.

c. If the juvenile violates Level 1 Probation, or is otherwise ordered to Level 2 Probation, the JCAR is completed by the JAC at that time.
2. The supervision and service elements for each risk level are explained in detail in Exhibit 700.23-A. Based on information and findings in the DR and the Risk Assessment Report,  the JAC will assign the juvenile to a risk level, as follows: 

	Juvenile’s Risk Level
	Ancillary Service Provider Contact Schedule
	CMO Case Manager Face to Face Contact Schedule

	Low
	1 Per Week
	1 Per Month

	Moderate
	1 Per Week
	1-2 Per Month

	High
	1-2 Per Week
	1 Per Week


3. The risk level that the juvenile is assigned to sets minimum face-to-face contact standards.  Every juvenile must be contacted in person at least one time per week by either the CMO or an ancillary service provider (YAP, JAC, YAP, First Contact, etc.).

D.
Juvenile Assessment and Assignment Packet for Level 1 Probation with a CMO
1.
The JAC is responsible for completing the Juvenile Assessment and Assignment Packet for Probation cases ordered to WC-CFS under this policy item. This requirement only applies to Probation cases enrolled with a CMO.  
a.
JAC will schedule and complete home visit with parent/guardian and juvenile within six calendar days of the court’s request for a DR.  During home visit the JAC Assessment Specialist will:

i.
Complete family assessment, including interviewing caregiver
ii.
Obtain signature on release of information authorizations and the Universal Release. Note: Signed releases of information must contain requests from specific individuals or entities, i.e., school, hospital, etc.  Further, the release must contain the specific information requested, the purpose and for whom the information is being requested


iii.
Obtain copy of birth certificate, Social Security Card, immunization records and medical insurance card (if available)

v.
Explain Care Management Organization (CMO) and Juvenile Assessment Center (JAC) functions

vi.
Interview juvenile

3.
The JAC is responsible for completion of the Juvenile Assessment and Assignment Packet for Juveniles on Level 1 Probation with CFS (assigned to a CMO).  This Packet must contain the documents defined in Policy Item 500.2. 

4.
The Juvenile Assessment and Assignment Packet is delivered to the assigned CMO by the JAC courier within one business day of receipt of the hard copy of the Court Order; when a DR has been completed.  The Receipt of Assessment Packet form (Exhibit 500.5-A) and the AOD Screening Form are signed and dated by the CMO. The CMO returns the signed copy via the courier to the JAC within two business days or receipt for filing in the juvenile’s Referral Packet and case file. Court Orders not received within 14 calendar days of disposition will be reported on the “Missing Court Orders” report and provided to WC-CFS and the Court biweekly.
a.
The CMO may schedule a (telephone) meeting with the JAC Assessment Specialist to discuss information in the Packet.

E.
CMO Case Management Responsibilities for Juveniles on Level 1 Probation with WC-CFS
1. A Case Manager shall be assigned by the CMO to each juvenile on Level 1 Probation with WC-CFS. Upon assignment of a new Probation case, the Case Manager shall immediately assess the juvenile’s need for an In-Home Detention (IHD) Care Management Track (CMT) supported with Electronic Monitoring.  IHD shall be used when indicated by Court Order, assessment and/or offense severity (until implementation of the services and supervision plan).
i. A juvenile on Level 1 Probation status must not be in detention for greater than one working day after the date (of disposition) that the JAC confirms registration.  An exception is made for juveniles in detention awaiting arrangements for Court Ordered electronic monitoring.
2. The CMO Case Manager is responsible for assuring that directives in the Court Orders are communicated to the juvenile and are appropriately monitored. The case manager should   align services so that they comply with requirements in the Court Order. 
3. The Case Manager will contact (telephone) the juvenile’s family within one business day after case assignment by the JAC and conduct an in-person home visit within six business days of assignment. 
a. At the first home visit, the CMO Case Manager will review the adjudicated offense and go over in detail the Terms and Conditions of Probation with WC-CFS (see Exhibit 700.11-A). 

b. The “Terms and Conditions of Probation with WC-CFS” document will be presented and reviewed with the juvenile and his parents. All parties must sign the document.

c. Any additional terms specified by the Court on the “WC-CFS/County’s Designee Referral Form” are also reviewed with the juvenile.

d. Requirements in the Court Order will be reviewed in detail with the juvenile and family.  

e. Victim’s Rights will be explained to juvenile and family, if applicable.

f. Restitution responsibilities will be explained to juvenile and family, if applicable.  The family and juvenile will be asked to develop a plan to fulfill restitution requirements.

4. The Case Manager shall complete the, “Initial Probation Supervision and Services Plan” (“IPSSP” see Exhibit 700.01-A) within 21 calendars days from the date of disposition and prior to implementation of the initial treatment rate band. IPSSP must be completed on JAIS within two business days of the due date.  
5. Youth Assistance Programs (YAPs) and the Juvenile Assessment Center (JAC) “CHOICES unit are examples of approved community-based ancillary service providers for juveniles on Level 1 Probation with WC-CFS. YAPs and the JAC provide a range of community-based services for adjudicated juveniles on Probation. The JAC, CMOs and YAP agencies operate under the administrative umbrella of the Department of Children and Family Services continuum of service options for at-risk youth and adjudicated juveniles.  The CMO Case Manager develops and coordinates the IPSSP and may incorporate JAC and YAP agencies in the implementation of the juvenile’s plan.  
a.
When a juvenile is assigned to a Youth Assistance Program (YAP) that agency is responsible for weekly face-to-face contacts. The YAP will record such contacts in JAIS (within two business days).

b.
When a juvenile is receiving counseling or other therapeutic services from the JAC, the JAC will establish a contact schedule. More contacts may be provided, as risks, needs and the therapist’s assessment of progress dictate.  The JAC will record such contacts in JAIS (within two business days).

· The CMO must complete a, “Referral for Counseling Services” form through the JAC for Juveniles on Probation” (see Exhibit 500.18-G).  The referral should be completed electronically.

· See Exhibit 700.23-F for the “Menu of Community Based Services Provided by the JAC”

c.
All contacts with the juvenile, in person, phone, correspondence, must be recorded on JAIS.  The JAIS note by the Case Manager must include an evaluative observation about the extent to which the juvenile is following his/her probationary requirements.

d.
The Case Manager is ultimately responsible for insuring that a minimum of weekly contacts are recorded on JAIS (even when an ancillary provider makes the contact). The Case Manager must hold the provider accountable for contact recordings on JAIS.
6. The services to be utilized for the Probationer must target family preservation and ensure accountability, safety, competency development and treatment and will be inclusive of those elements required for the juvenile’s assessed risk level (Exhibit 700.23-A). Services shall address the juvenile’s identified risks and needs and be in compliance with any specifications in the Court’s Order of Probation. 

a.
Each case placed on Level 1 Probation must be screened for participation in the Sheriff’s Spot Check program. If a decision is made not to use Spot Check, the basis for that decision must be documented in the IPSSP and case record and on JAIS.

7. When a juvenile is assessed with a Serious Emotional Disturbance (SED) or Developmental Disability (DD), the CMO must arrange for services through the authorized CMH provider, in conjunction with the assigned JAC “ICBS” Coordinator.  The juvenile may also be eligible for Wraparound Services.  
a. When a juvenile is enrolled in Wraparound, the Court must be notified that Wraparound is a 9-15 month program. Wraparound services may be continued following Court termination of Probation status (subject to the family’s consent).
8. The CMO Case Manager is responsible for monitoring school attendance, academic progress and accountability on an ongoing basis. The Case Manager is required to visit the school that the juvenile is attending, within 30 calendar days of disposition.  The Case Manager must identify him/herself to school administration and ask the school to contact him/her whenever there is an unexcused absence, behavioral incident, lack of progress, failing grades, etc.  The school should also be asked to provide copies of report cards to the Case Manager.
a. If the juvenile changes school setting for any reason (change of address, reintegration, school closure, etc.), the Case Manager is required to visit the school within 14 calendar days of enrollment in the new school.

9. The Case Manager is responsible for ensuring that the juvenile participates in and attends required drug and alcohol screens.

a.
If the juvenile refuses drug screens or a pattern of positive screens becomes evident, a VOP may be filed.

b.
The JAC will establish the frequency of AOD screens based on the initial screen and Substance Abuse Assessment.

c.
Juveniles that habitually test positive for a banned substance must be evaluated for a Violation Of Probation. 

10. The Case Manager will use electronic monitoring as follows:
a.
Based on assessment of the juvenile’s risk for reoffending.
b.
If a juvenile is in violation of tether, the Case Manager must make a determination about filing a VOP petition (III. J. below)
11. The Case Manager is responsible for completing an Updated Probation Supervision and Services Plan (UPSSP)
a.
The UPSSP must be completed within 90 calendar days from the date of completion of the IPSSP. See Exhibit 700.02-A and quarterly thereafter if the juvenile remains on Probation greater than six-months.
b.
The UPSSP must be recorded on JAIS within two business days of the required completion date.

c.
The UPSSP must include an assessment of the juvenile’s adherence to the terms and conditions of Level 1 Probation.  In addition to terms and conditions of Probation, the assessment must also:

· Describe progress with requirements specified in the Court Order. 

· Describe any violation(s) of terms and conditions of probation.

· Describe progress in school/work (attendance/behavior/academics). List contacts/visits to the school/employment. 

· Describe progress on defined goals.

· Describe use of any progressive sanctions:  tether, respite, secure detention, Spot Check. Describe juvenile’s response to these interventions and changes. 

· Explain the results of substance abuse screens  

· Describe the current status of restitution. If not completed, explain plan to fulfill obligation.
· Describe how services are being provided to reduce risk factors and to sustain the youth with the family and prevent removal from home. Define potential placement type if removal becomes necessary.
· In the event that the Court extends Level 1 Probation beyond nine-months, for an indeterminate term, an UPSSP must be completed every three-months during the term of continued jurisdiction.
· In the event that a request for termination is being submitted on or about the due date for a UPSSP, the Level 1 Probation Court Report will suffice as the final termination report. It is not necessary to complete a separate termination report.
G.
Court Reports

1.
The “Level 1 Probation Court Report (In-Home)” may be completed for the following reasons:

a. Review Hearing
b. Termination (Court Jurisdiction)

c. Violation of Probation Hearing
CMOs will prepare a “Level 1 Probation Court Report” in the format presented in Exhibit 700.23-E.
2.
The Report must specifically describe how the juvenile has resolved the terms and conditions of probation, any Court ordered services and status of restitution (if applicable).

i.
If Probation is extended for an additional three-month term, the Court Report will be required 15-calendar days prior to the expiration of the extended term of probation.

ii.
When progressive sanction tools have been authorized in the Court Order, the Case Manager must document the use of these sanctions in the Court Report.

H.
JAC and CMO Responsibilities for Removing Juveniles on Probation from Detention
1.
The CMO must arrange for the immediate release from detention for any juvenile housed in residential detention at the time he/she is placed on Level 1 Probation with Wayne County. Detention release should occur within one business day of the date that the order of probation (or Referral Notice) was received by the JAC or CMO (CMO must complete a release authorization and submit it to the JAC before a juvenile can be discharged from WC-JDF – see Exhibit 500.6-H).
a.
The CMO Case Manager is responsible for facilitating the release of juveniles placed with CFS from a detention alternative facility. 

b.
The JAC’s Court staff will verify release date with the assigned the Case Manager and confirm transportation arrangements per the J-30 provided by the CMO/JAC.  It is the CMO Case Manager’s responsibility to make actual transportation arrangements for release.

c.
The JAC Court staff reviews CMO’s release request carefully to ascertain if there is any reason the youth cannot be released (i.e. adult charges, pending hearing, etc.). JAC completes J-30 and returns the form to the CMO and to the detention facility where the youth is located (so that release preparation can be implemented).
I.
Juveniles That Cannot Be Physically Located Subsequent to Receipt of an Order of Probation  
1.
A juvenile ordered to Probation that is physically absent from his/her lawful residence for 15 consecutive days following receipt of the Court Order will be processed as On Escape Status.

2.
The Case Manager must record all attempts to make contact with a juvenile on JAIS. A minimum of three contact attempts is required within the first 15 calendar days from the date of disposition.
3.
When the Case Manager makes a determination that a juvenile is in violation of JJSH Escape Policy, the Case Manager shall proceed as required by Policy Items 401.13 and 700.7.

a.
Court Referred Probation cases require: 

i.
“Violation of Probation” (VOP) Petition (Exhibit 500.18-B); and a Probation Routing Notice (MJC-496 - Exhibit 500.18-C, Ready for Trial and Case Control form.

4.
The CMT (enrollment days) for a juvenile Probationer that cannot be contacted will be changed to “Escape” status (rate band interruption) on day 15 following disposition. 
J.
Extension or Violation of Probation (VOP)

1.
Case Managers are accountable to the Court for assessing a juvenile’s adherence to the terms and conditions of Probation. The evaluation must be ongoing. When the Case Manager makes a determination that the juvenile is not following terms and conditions of Probation, there are two options:
a.
Ask the Court to extend Probation for three months (up to a total of nine months), as follows
i. There is an objective assessment that an additional period of time is needed for the juvenile to complete the requirements set for Probation, or
ii. The risk factors and/or home circumstances that make the juvenile at imminent risk for out-of-home placement have not been fully resolved, and
iii. There is a reasonable likelihood that the juvenile will be able to satisfactorily complete Probation.
b.
Ask the Court to violate Probation by filing a VOP petition. A VOP must be filed under the following conditions:

i.
There is objective assessment that the juvenile can no longer benefit from home-based services, and;
ii.
There is a compelling evidence that out-of-home placement is necessary to manage the juvenile’s risks, behavioral, emotional and mental issues. 
2.
During the initial Probationary term, juveniles not adhering to terms and conditions of Probation may be moved to a more intensive case management / ancillary provider contact schedule. Increasing the frequency of supervision is considered a graduated sanction designed to prevent violation of the juvenile to Level 2 Probation status.  The Case Manager should not wait until the “last minute” before a Court hearing to change the frequency of supervision.  The need to adjust supervision must be assessed by the Case Manager on an ongoing basis.
3.
In order to request an Extension of Probation the CMO shall prepare a “Level 1 Probation Court Report (In-Home)”. The CMO should establish and document that the juvenile has engaged in a pattern of not adhering to the terms and conditions of Probation before asking the Court to extend the juvenile’s Probation for one three month period, per the following standards: 
a. The juvenile has failed to meet required reporting contacts on more than one occasion with the Case Manager and/or service provider, and the charge for which he/she was placed on Probation was a reportable/specified offense.

b. The juvenile has established a pattern of tether violations.

c. The juvenile has established a pattern of not adhering to the terms and conditions set for Probation by the Court or CMO.

d. The juvenile has tested positive for use of a prohibited substance on two or more occasions.

e. The juvenile has not constructively responded to other progressive sanctions or interventions.

f. The juvenile has failed to resolve restitution.

Case Management findings that the juvenile has not adhered to the above conditions must be documented in Section III of the Probation Court Report.
Special Note

Prior to requesting an Extension of Probation the Case Manager must ensure that authorized services and graduated sanctions have been appropriately utilized.  This includes electronic tethering, Spot Check, respite, secure detention and frequency of supervisory contacts. These progressive interventions must be recorded on the Probation Court Report.
4.
The Case Manager has a responsibility to the Court to file a Violation of Probation (VOP) when there is clear evidence that a juvenile has engaged in a pattern of behavior that is in substantial violation of the terms and conditions of probation. In most instances adjudication for a VOP will result in a Court Order for Level 2 Probation (out-of-home placement). When a juvenile on Probation has violated the terms and conditions of Probation, a Not in Custody (NIC) Petition (attach a Court Report) may be filed with the Court.  

a.
For juveniles that have been adjudicated responsible for a Violation of Probation the Court may:
i. Extend the term of CMO Probation, up to a maximum of three months (nine months in total). 

ii. Order the juvenile to Level 2 Probation with WC-CFS for out-of-home placement.

iii. Subject to the juvenile’s rehabilitative capacity, age and seriousness of the adjudicated offense(s), terminate ward ship.


Special Note
Prior to filing a VOP the Case Manager must ensure that authorized services and graduated sanctions have been appropriately utilized.  This includes electronic tethering, Spot Check, respite, secure detention and increasing the frequency of supervision. These interventions must be recorded on the Probation Court Report.
5.
When there is verifiable and compelling evidence that the juvenile is involved in (unreported) criminal activity that represents a danger to others and/or him/her, it may be necessary for the CMO to file a Writ for an Order to Take/Place Into Temporary Custody.  

K.
Assessments and Case Planning for Juveniles Found in Violation of Probation that are subsequently moved to Level 2 Probation by Court Order
1.  
At the time the juvenile was placed on Level 1 Probation with WC-CFS, a full assessment, with the exception of the Juvenile Classification and Assignment Report (JCAR) and Title IVE Determination, was completed by the JAC in the Pre-or Post-Dispositional Report (DR).


a.
The JCAR and Title IVE (Re) Determination are completed at the time of JAC intake as a Level 2 Probationer.

b.
An abridged  Packet (Exhibit 500.18-D) is compiled by the JAC, and provided to the assigned CMO (to update  information and provide current assessment  information on the youth 
c.
The “Juvenile Escalation Matrix” in Item 800.6 is only completed for Level 2 Probation and Level 1 Post-Care Probation cases. It is not completed for Level 1 Probation Youth being in Violation of Probation for the first time.

d. 
The JAC Abridged Packet will include documentation of the following:

· Interview with youth in WCJDF (detained pending placement as result of escalation)

· An interview with parent/caregiver via phone or home (previously interviewed in the home at Level 1 assignment)

· CAFAS interview and scoring

· CALOCUS for CMH assessment
· JAIS CMO services, plans and case notes and data review including substance abuse screens and assessments

· Psychological evaluation review

· School Attendance and Participation Review (using JAIS and parent input)

· Trauma Screening Assessment

· Traumatic Brain Injury Screen

· AFCAR documentation

· JCAR risk assessment

· 719 forms

· Check sheet for cover sheet
· Updated DR summary form

· Review of SED/DD eligibility if not determined previously
· Any new legal records and charges/convictions

· An new Dispositional Report narrative

· The Abridged Social History will be provided within 15 days of the escalation adjudication with delivery to the CMO. If there are specific mental health concerns or if the youth has not been psychologically evaluated within 1 year, a psychological evaluation will be completed by the JAC and provided in the JAC assessment packet. 

2.
The CMO is responsible for the following: 
a.
An Updated Probation Supervision and Services Plan (UPSSP – Exhibit 700.02-A) is required within 90 calendar days from completion of the IPSSP or last UPSSP.
i. The JAC PPN Manager will review the most recent Court Report (that included a recommendation to move the juvenile to Level 2 Probation) on JAIS in order to authorize a new Level 2 Probation (out-of-home) CMT.

L.
Juveniles on Probation Longer Than One Year

1.
It is the practice of WC-CFS that juveniles will be on probation for a fixed-term of six months, with the judicial option to extend up to a total of nine months.
2.
Judges have authority and discretion to order a juvenile to an indeterminate term of Probation (with a CMO). 

3.
Through Utilization Management (see Item 500.12) the JAC will track the amount of time each juvenile on Probation is enrolled with a CMO.  The JAC will produce a periodic report from JAIS of juveniles exceeding nine months on Probation and distribute the report to the CMOs and WC-CFS.
Special Note

For youth who are turning 18 years of age and will be entering into CMH services in the adult system, ICBS Coordinators may refer them  to the JAC for further assessment and/or an updated psychological evaluation to ensure that their diagnosis is current in order to access appropriate services in the adult programs.  Youth with private insurance who may be nearing the end of their authorized number of sessions, but whose symptoms warrant additional treatment, may also be referred back to the JAC for assessment.  

M.
Termination of Level 1 Probation and Disenrollment

1.
At least five calendar days prior to expiration of the original six-month term of Level 1 Probation or the additional period imposed as a result of an extension of probation, the CMO shall:  

a.
Submit a ““Level 1 Probation Court Report (In-Home)”, per the format in Exhibit 700.23-E. The Report must specifically describe how the juvenile has resolved the terms and conditions of probation, any Court special conditions and status of restitution (if applicable). 
b.
The Court may require the parties to be present at the review hearing prior to termination of any Probation case. 
c.
When the Court determines that a juvenile has satisfactorily completed his/her term of Probation, except for provision I F. and/or G. on the “Terms and Conditions of Probation (see Exhibit 700.11-A),” the Court shall order termination of JAC or CMO services and may extend Probation for the purpose of obtaining payment of restitution and/or resolution of the Court’s special terms of Probation.
i.
The JAC will record the court Probation termination date on JAIS (per the date on the AS 400) and verified by the Court Order (terminating jurisdiction).
IV.
Exhibits 
Exhibit 700.23-A 
Probation Risk Level and Service Matrix
Exhibit 700.23-B 
“WC-CFS / County’s Designee Referral Form”
Exhibit 700.23-C
“Probation Risk Assessment Report”

Exhibit 700.23-D
“Referral for Counseling Services Through the JAC for Juveniles on Probation with WC-CFS.”
Exhibit 700.23-E
“Level 1 Probation Court Report (In-Home)” 

Exhibit 700.23-F
“Menu of Community Based Services Provided by the JAC”

V.
References
Memorandum of Understanding (10-01-13) Between the Third Circuit Court and Wayne County
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_1203152207.bin

