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I. Policy
A.
Each Care Management Organization (CMO) agency and the Juvenile Assessment Center (JAC) will submit a list of persons authorized to sign invoices, including copies of their signatures, to the Wayne County Department of Health, Human & Veteran Services (HHVS)– Juvenile and Youth Services Division (JYS), 500 Griswold, 10th Fl, Detroit, MI 48226.  Each CMO agency and JAC will provide an updated list whenever the authorized persons change.

B
The Juvenile Services Division is responsible for certification of CMT days of care for CMO agencies or service units for the JAC.  

C.
HHVS Management and Budget is responsible for authorization of payments to contractors.

D. 
Payments to CMO contractors are issued within 45 days of receipt of invoice from JYS to HHVS-Finance. CMO compensation shall be fixed at a per annum amount and distributed in 12 equal monthly payments for residential. Level 2 out of home care.  In Home Care, Foster Care and Independent Living shall be fixed at a daily rate of care.  

E.
The JAC will be paid monthly, following receipt of invoice from vendor, reconciliation and approval by the CMO contract manager and approval by Division Director/Administrator.  Once approved invoice is forwarded to HHVS Finance for processing for the next vendor payment. 

F.
The JAC and CMO agencies will be responsible for preparation of invoices in spreadsheet format according to column definitions specified by the Department. CMO agencies must submit client roster detail in an excel format and a PDF.  In preparation of the invoice the Contractor will use a database that is separate and apart from the Juvenile Agency Information System (JAIS). Their agency databases will be automatically reconciled with individual client data authorized in JAIS.

G.
Wayne County will issue one payment to each CMO agency and the JAC on a monthly schedule. The JAC and CMOs are responsible for compensation to any subcontracted providers.

II. Definitions
A. Cap defines the maximum time period that a juvenile may participate (i.e. active status) in a care management track. A contractor will not be compensated for Rate-Track units provided in excess of the authorized utilization cap. 

B. Care Management Track means the level of care a juvenile is assigned to (i.e., home-based, residential care), the scope of services required and the provider. The scope of service for tracks are defined in Items 600.6 (Community Supervision) and 600.9 (Out-of-Home Care).

C.
Juvenile Agency Information System (JAIS) is the automated information system managed by the Wayne County Department of Health, Human and Veterans Services (HHVS).
III. Procedure

A. Separation of Function and Responsibility for Initiating and Approving CMTs

1. The “CMT Authorization Request” procedure defined in Item 500.12 will be followed for initiating, suspending, changing and terminating each juvenile’s CMT status (see Item 1200.1) in a CMO program.  A CMO is responsible for initiation of the CMT request. 

2. The Juvenile Assessment Center (JAC) is the agency authorized by HHVS to approve, modify or deny CMT requests from CMO agencies. The JAC will approve or deny requests according to WC-HHVS-JYS utilization policy and stipulations in the Court Order.  The JAC is the only contract agency that can approve a CMT on JAIS. 

B.
CMO Billing Procedure 

1.
CMTs must be authorized on the Juvenile Agency Information System (JAIS), as defined in Item 1200.2.   CMTs will be used to track level of care utilization by each CMO and the information will be entered into the JAIS Dashboard to allow for reconciliation of the CMO Invoice.

2.
Each CMO must upload their monthly invoice to the JAIS Dashboard no later than the 5th day of the month following the invoice month.

a.
JAIS staff locks the invoice on the 5th Day of the month following the invoice month, which means the CMO can no longer upload an invoice or make changes to an uploaded invoice.

3.
The invoice column headings must match the column headings in the JAIS Dashboard.  The columns are;


a.
JAIS Number;


b.
Last Name;


c.
First Name;


d.
Care Management Track (CMT) code;


e.
CMT start date;


f.
CMT end date;


g.
Provider Name;


h.
Days in care;

i.
Case manager’s name
4.
Following the locking of the invoice, the JAIS Dashboard will contain four sets of information:

a.
All exact matches between the CMO uploaded invoice and the JAIS authorized CMT entries (Autobill);

b.
The second set of information contains the names where the CMO invoice and the Autobill agree on names, but not CMT code or the begin date or the end date of the CMT;   
c.
The third set of information contains names that appear on the CMO invoice but not on the Autobill;

d.
The forth set of information contains names that are on the Autobill but not on the CMO Invoice.
5.
Each CMO also must submit to the JYS-CMO Contract Manager a signed monthly invoice by the 5th day of the month following the invoice month.  
C. JAC Billing Procedure

1. The JAC will submit a monthly invoice to the JAC contract manager by the 10th calendar day following the last calendar day of the billing month.  The JAC’s invoice will itemize units of service completed in the invoiced month.  Invoices must have the following information:

a. Name of the juvenile served and the JAIS case number

b. Unit of service (i.e., drug screen, drug assessment, psychological report, etc.) provided and associated cost.  Each unit should be recorded separately

c. Date that each unit was 

d. Subtotal for each juvenile

e. Total amount for the billing period

f. The invoice must include a summary page that conforms to the requirements in Exhibit 1200.2-B.

2. Along with the monthly invoice for assessment units, the JAC must submit a cost schedule for reimbursement of authorized administrative services performed by the JAC.  The schedule must include cost detail for actual expenditures.  Administrative rate reimbursement cannot exceed actual expenditures.

a. Payment can only be approved for unit rates and administrative services up to allowable expense limits, as defined in the JAC contract.

D. JAC and CMO Reconciliation Procedure

1. The JAC and CMO agencies send or deliver the original, signed invoice to the JYS Division no later than the 10th day of each month.  If the invoice is received after the 10th day of the ensuing month, release of the reimbursement payment may be delayed to a subsequent month.

.

2.
The JJD Assistant Director/Administrator will review the monthly invoice for accuracy. 

a. Reconciliation of JAC and CMO Invoices by the Contract Managers will precede the Assistant Director’s approval.  
b. Contract Managers may make follow-up phone contacts to resolve any discrepancies between invoices and reports used by JJSD staff to reconcile claims.

c. If the Contract Manager is unable to accurately reconcile the differences prior to processing the invoice for payment, information in JAIS will be the controlling authority for adjudicating payment claims (see section H for payment adjustments).

d. The Assistant Director/Administrator will sign and date the invoice to certify approval of reconciliation. 

Certification of CMO/JAC Invoice

The JJD Assistant Division Director/Administrator will review each monthly invoice and certify the CMTs (CMO) or unit rates (JAC) and adjustments and process the invoice to the Management and Budget, Finance Department for Health, Human and Veteran Services.
E. Offsets

1. A juvenile’s placement at the Wayne County Juvenile Detention Facility (WCJDF) is capped at a combined 21 consecutive calendar days following completion of legal proceedings relative to a specific detention episode.  The 21 consecutive days shall be calculated from the date of the court disposition hearing.  In the event of a supplemental proceeding, the 21 consecutive days for that period of detention shall be calculated from the date of the supplemental dispositional hearing. 

2. With respect to each consecutive day beyond 21 spent in detention at WCJDF, the CMO Contractor’s compensation shall be reduced by an amount equal to 50% of the WCJDF per diem rate calculated for each fiscal year. This charge will be assessed as an off-set to the Contractor’s monthly compensation.  

3. If a juvenile’s stay in WCJDF exceeds 21 consecutive days due to circumstances not within the direct control of the Contractor, the offset may be waived.  The Department will exercise its authority and discretion to approve detention exceptions.  
a. It is the CMO’s responsibility to initiate an exception request. The request must be prospective and be received by the Department prior to expiration of the 21 calendar day cap.  
b. When an exception is approved the Department will specify a new end 
date.  Any further exceptions beyond 35 or 49 days must be re-initiated by the CMO and approved by the contract manager or program manager. 
4. The Contractor will be charged the state ward chargeback rate established by  MDHHS for each day that a juvenile is placed in a MDHHS juvenile justice training school facility. This charge will be assessed as an off-set to the Contractor’s monthly compensation. Current chargeback rate non-title IVE effective January 1, 2022 for Shawono is $153.82; Bay Pines is $153.79, rate may be subjected to change by MDHHS.
a. Juveniles that are Court ordered to a DHS training school pursuant to a waiver or designated proceeding will be fully paid for by Wayne County.  The Contractor will not be assessed a charge.

b. In the event that the DHS training school charge-back rate drops below $307.65 per day Wayne County, at its discretion, may reduce the above off-set charge.

5. Offset days must be included in the invoice for the month in which they occurred.  It is the CMOs responsibility to report all offsets in their monthly invoice.  It is the Contract Manager’s responsibility to insure that required offsets have been accurately applied to the monthly payment amount.
6. Approval CMO/JAC Invoice

The JJD Assistant Division Director/Administrator will review each monthly invoice and certify the CMTs (CMO) or unit rates (JAC) and adjustments and process the invoice to the Management and Budget, Finance Director for HHVS.  

F. CMO and JAC Payments 

1.
CMO agency payments will be issued within 45 days of receipt of invoice from JYS to Finance.  CMOs will receive a payment amount each month based on the contractual terms in their Contract-Appendix C- Compensation. 
2.
The JAC payment shall be issued within 45 days of receipt of invoice from JYS to Finance, based on total number of unit rates provided.  

G.
Payment Schedule

1. The JAC and CMOs will receive payment within 45 days of receipt of invoice from JYS to Finance via electronic fund transfer (EFT).  If EFT is not acceptable to the CMO/JAC, sending a written request to the JYS Administrative Division, Assistant Division Director, can effect a change in the method of payment.

H. Payment Adjustments and Correction of Errors

1. WC-HHVS will only make corrections to executed payments through an exception process initiated by written request and a separate invoice, specific to the exception request, by the CMO or JAC. 
b. JAC Adjustments for a previous service period should not be rolled into the standard monthly invoice, unless it is clearly identified, labeled, and supported by documentation in JAIS. If a separate invoice for adjustments is submitted, it must be accompanied by documentation that supports the adjustment.  An audit exception of the request will be completed by the JJD.  Any adjustment must be supported by information recorded on JAIS.  Adjustments will be included in a subsequent payment.

a.
Payment adjustments should be resolved in the (County’s) fiscal year in which they occur. 

2.
Every effort must be made by each CMO agency and JAC to review, request and resolve any payment adjustments for each submitted monthly invoice prior to submission of the next month’s invoice. Payment adjustments must be submitted to Wayne County within 180 consecutive calendar days from the date of actual service delivery.  A CMO invoice for a CMT unit that was delivered more than 180 calendar days from the date the invoice was received by Wayne County shall not be reimbursed.

3.
When it has been determined, through exception, independent audit or otherwise that there has been an overpayment, HHVS-JYS will recover the Over-payment. The HHVS will establish a schedule to recoup overpayments, including adjustments to future payments owed to a contractor.  Overpayments may be recovered for any period, at the sole discretion of Wayne County.

I. Record Retention

1. To meet audit requirements, the CMO must retain the following records for seven years:

a. Client Care Management Track histories

b. Copies of all invoices submitted to HHVS-JYS Division
c. Records of invoices from and payments to subcontractors

d. Individual juvenile case records (see Item 1100.3)

2. To meet audit requirements, the JAC and CMO must retain the following for seven years:
a.
All records of completed assessments

b.
All non-scheduled payment authorizations

c.
All reports, records, documents produced based on actual cost services

d.
Records of payments to subcontractors

3. WC-HHVS-JYS will retain copies of all invoices and reconciliation reports.

4. The HHVS Administrative Services Division will retain copies of all invoices and payments.

5. Wayne County Department of Management and Budget (DMB), Accounts Payable will retain the original invoices for seven years.

IV. Exhibits
1200.2-A
CMO Invoice Summary

1200.2-B
JAC Invoice Summary
V. References
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