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I. Policy
A.
A CMT defines the level of care a juvenile is assigned to (i.e., home-based, non-secure and secure residential care), the scope of services required and provider. Home-based tracks are defined in Item 600.6 (Community Supervision) and Out-of-Home care tracks are defined in Item 600.9.

B.
The CMO will determine the initial treatment CMT based on information contained in the Court Order, Dispositional Assessment report and Initial Treatment Plan of Care (ITPOC).  The JAC must authorize the request on the Juvenile Agency Information System (JAIS).

C.
The JAC will be responsible for approving all CMTs, based on requests made by the CMO to the JAC for the most appropriate level of care, throughout the juvenile’s enrollment, subject to utilization management policy in Item 500.12.

D.
The JAC must authorize a CMT before the CMO can implement the scope of service.    Implementation cannot precede the JAC’s authorization. 

a. Use of respite care and contract detention placement in emergency situations is an exception to this provision.  When placement is accessed during a non-business hour period, the CMO must submit a CMT Authorization request to the JAC on the next business day.

II. Definitions

A.
Active CMT means that a CMO is being compensated for the delivery of mandated track elements for an enrolled juvenile.  There may be only one active band at one time for an enrolled juvenile.

B.
Cap (for a CMT) defines the maximum time period that a juvenile may participate (i.e. active status) in a track. A contractor may not be compensated for services in excess of the authorized utilization cap.

C.
CMT means the level of care a juvenile is assigned to (i.e., home-based, land residential care), the scope of services required and provider. The scope of service for bands is defined in Items 600.6 (Community Supervision) and 600.9 (Out-of-Home Care). 

D.
Inactive CMT means that a juvenile has been removed from a specific level of care on JAIS. 

E.
Services are the activities that support the accomplishment of the goals specified in the Treatment Plan of Care. 

III.
Procedures

A. CMTs must be authorized on the Juvenile Agency Information System (JAIS), as defined in Item 1200.2.   CMTs will be used to track level of care utilization by each CMO.
1. Each CMO will submit a monthly invoice to the CAFS that will be reconciled with CMTs authorized on JAIS (see 1200.2 for procedural detail).  
2. The “CMT Authorization Request” process will be used by the CMO to:

a. Assign the juvenile to an initial CMT
b. Request the JAC to maintain, change or close the juvenile’s CMT, subject to a Court Order and utilization policy established by the CAFS.

B. Active CMO enrollment is determined by the JAC according to a juvenile’s legal status:

1. Juveniles Committed or Placed with CAFS:  Date of wardship acceptance by the JAC and date of wardship termination that is entered on the order by the Circuit Court.

2. Juveniles on Probation with CAFS:  Date of registration and termination authorized by the JAC and within the date range of the order of probation.

3. Juveniles At-Risk of Delinquency:  Date of registration and termination authorized by the JAC.

4. Non-Wards (Detention Only): Date of detention admission and termination authorized by the JAC.

5.
Wayne County may place restrictions and limitations on the number of juveniles from the above categories that may be enrolled with the CMO.
C.
The CMO and any of its subcontractors are prohibited from accepting reimbursement or payment from any juvenile or their family for any service provided under the contract with Wayne County or as support for the juvenile (i.e., Social Security payments; child support) unless specifically authorized by the contract.  Any direct benefit payment/checks received by a CMO must be immediately transmitted to the CAFS.

D.
Wayne County will issue one payment to a CMO each month.  The CMO is responsible for compensation to any contracted providers.

E.
CMO contracts with residential providers should not exceed state established rates (assuming that the provider is contracted to provide the same scope of service as that contracted by the state DHS (as published by the Michigan Department of Human Services). The state rate defines the upper per diem amount that may be reimbursed under the CCF. CMOs may contract for rates less than the state established rates. Provider rates are defined in DHS publication, Children’s Foster Care Manual, CFF 905-5.

F. CMO subcontracted providers must be recorded on JAIS.  A “Provider Registration” form (Exhibit 600.9-C) must be submitted by the CMO to the CAFS.  The registration form must include all the specified information.  When any of the terms or conditions of a contract changes, a revised Provider Registration must be submitted to CAFS by the CMO.  If a provider is identified on a CMT request and the provider is not registered on JAIS, a CMT cannot be authorized.

G.
CMT Interruptions - Specific events (i.e., interruptions) for individual juveniles will temporarily suspend active case status.  Interruptions may include:
· Secure detention at WC-JDF or Calumet Center

· Jail

· Hospitalization for medical reasons that is greater than 10 consecutive days per episode;

· Escape and the juvenile continues to be at-large more than 15 days per episode

· Other Non-Contracted Provider, outside of the CMO Network (i.e. living arrangement that is directly paid for by Wayne County).

Note, however, to the extent information is available; the juvenile’s location will still be recorded on JAIS whenever an interruption occurs.

1.
When an interruption occurs, the case the active CMT ends on that date. JAIS is to be updated with an interruption status.  The CMT will be recorded as inactive on JAIS. A CMT may resume upon resolution of the interruption event and the juvenile returns to the same or a different authorized CMT.

4. Escape CMT status will impact a juvenile’s CMT on JAIS. A CMT will be activated once the youth is returned to custody, excluding the facilities defined in II. C. (below).  The CMO must continue to provide services, as defined in the Handbook during any episode of escape and/or detention.

H.
A CMOs failure to keep CMTs up-to-date on JAIS could delay issuance of the monthly payment. 

I.
Security Levels and Case Rates

1. The Department of Human Services – Purchased Care Division certifies the security level or levels for each agency/provider under contract with the Department of Human Services (DHS).

2. Each CMT includes a specific security level.  CMO agencies may recommend a provider for a specific security level or levels. WC-CAFS will authorize and distribute a “Master Roster of Authorized Residential Care CMTs.” The CMO must ensure that providers approved for multiple security levels demonstrate that different security levels adhere to the definitional requirements established by WC-CAFS policy.

3. Security level definitions in Item 800.1 must be adhered to by the CMO for recommendation of a provider’s security level(s).

4. A provider’s security level may be subject to audit review by the CAFS (see Item 1000.4).

IV.
Exhibits

None
V. Reference


None
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