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I. Policy
A. The Child Care Fund (CCF) is the primary funding source for the Wayne County Juvenile Justice system of care.  Services are developed to provide care to:

1. Juveniles placed with Wayne County Department of Children and Family Services (CAFS) for Care and Supervision;

2. Juveniles on Probation;

3. “At-Risk” Juveniles.

(  See Item 100.3 for more information on eligibility.

The CCF is unique, compared with the other state-administered fund sources for juveniles, in that it is the County that controls services and expenditures.  Services are locally developed and administered.  All decisions are made locally and the State becomes involved only in assuring that reimbursement is made for eligible expenditures according to established laws, rules and policies.

B. Wayne County develops a CCF Annual Plan and Budget to address the services to be utilized and the projected costs for these services.  This Plan and Budget are directed to the FIA CCF Unit in Lansing for approval.

C. General Program Standards and Criteria – The program must be reviewed for the following In-Home Care program standards and criteria:

1. Expenditures are not for judicial costs;

2. Services are intensive.  (Worker to caseload ratio of not more than 1 to 20, and not less than an average of one face-to-face contact per week.)  

a. Worker to caseload ratios to be verified by review of caseload lists.  

b. Weekly contact to be verified by review of contact sheets;

3. Staff responsible for case plan development and monitoring meet the qualifications established in the Juvenile Services Division standards and administrative guidelines for the care of children;

4. In-Home Care funds are not used to meet the Court staff-to-juvenile population ratio of 1:6000.

D. Component Specifics – The programs described in the Annual Plan and Budget are to be reviewed.  The areas of review include the following:

1. Youth/Families served (number projected and number served);

2. The focus shall be to prevent placement or plan for early return from placement.  (Focus stated in Plan, focus reflected in cases reviewed.);

3. Target Population – Youth/Families to be served as stated in the Annual Plan and Budget.  Population served as indicated by test sample.

4. Area(s) of Impact – Area(s) of intended impact, as stated in the Plan, and results as reflected in data summary and impact on County’s totals.

5. Expenditures – Expenditures approved in the Annual Plan and Budget and expenditures made as evidenced by reviewed vouchers.

II. Definitions
A. The CCF is a cost-sharing program between the State and the County.  The CCF operates on a reimbursement basis.  The County incurs the expenses and then bills the State for 50% reimbursement of eligible expenditures.

B. Eligible Services include most direct services for the care and treatment of delinquent and neglected or abused children.  A detailed list of eligible services is included in the Child Care Fund Handbook, developed by the MFIA Child Care Division.  Generally, these services include the placement and treatment of juveniles and community-based services.  There are two benchmarks for eligible services:

1. The overall program design is to provide direct services to juveniles, with an approved treatment plan;

2. Services are targeted to keep juveniles in their home, or return them home as soon as possible.

III. Procedure
A. The JAC and CMOs must ensure that each eligible case will demonstrate compliance with documentation and record-keeping requirements, as specified in the Juvenile Services Division Standards and Administrative Guideline for the Care of Children, the Child Care Fund Administrative Rules and the Child Care Fund Program Policy.  These standards will be applied to eligible juveniles as defined in Item 100.3.  In order to verify that a juvenile is qualified for CCF, the following documents must be contained in the CMO’s case record:

1. A complaint, either the JC-01 (police complaint) or other written complaint that the juvenile is at risk for out-of-home placement, has been completed, directed to the Court and acknowledged by the Court or a court order;

2. In-Home care has been ordered at the dispositional hearing as an alternative to foster care, or other out-of-home care; OR In-Home care services are provided to the juvenile and family, as part of a case plan, with a goal of early return from an out-of-home placement;

3. Parent(s) and the juvenile have agreed, in writing, to receive In-Home care services (if there is not a Court order), or a Preliminary Hearing has been held.

4. The following Case Record Documentation is also required:

a. Report of the original complaint, and/or petition, and an appropriate social study;

b. Copies of Orders of the Court regarding the juvenile;

c. Individual case plans, with time frames, where appropriate;

d. Youth Record Face Sheet (must contain the following information: juvenile’s full name; date and place of birth; sex; religion of parents and juvenile; parents’ full names, including the mother’s maiden name; address; dates and place of marriage or divorce; if deceased, date, and place of death; names and addresses of near relatives; appropriate medical records);

e. Dates of casework visits or contact with juvenile and family;

f. Summary reports of juvenile’s progress in care, completed at least semi-annually;

g. School reports, including grades, progress reports and social and psychological reports or psychiatric examinations and follow-up treatment, if available;

h. Family financial reports, where appropriate;

i. Discharge summary and Order for discharge;

j. Correspondence;

k. Documentation that a juvenile/family, for juveniles in non-institutional living arrangements, was determined Medicaid ineligible;

l. Documentation of service denial, for Medicaid eligible juveniles, referred for mental health and/or substance abuse services.

B. Wayne County Department of Children and Family Services, JAC, and CMOs must have internal controls in place to identify and track services, ongoing monitoring, and year-end program review and assessment.  This will be accomplished through Juvenile Agency Information System (JAIS) reporting (see Item 900) and through Quality Assurance procedures (see Item 1000.2).  A plan for maintaining compliance with CCF requirements should be included in the JAC and CMOs internal quality assurance process.

IV. Exhibits
Exhibit 1200.4-A
Child Care Fund Handbook
V.
Reference
Child Care Fund Handbook

