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I. Policy
A. Financial Reporting and Audit Requirements.

JAC and CMOs shall comply with all State and Federal audit requirements related to their Agreement and the Covered Services provided under their Agreement. Contractor shall provide all assistance necessary to allow Wayne County to comply with State and Federal audit requirements, including OMB Circular A-133 to the extent applicable to Wayne County, CMO, JAC, or participating provider.

B. Wayne County Department of Children and Family Services shall be responsible for contract administration and management and will execute this responsibility through program audits and may review, analyze and comment on all contractor activities covered within the terms of the Agreement.

C. A number of circumstances may suggest the need for an audit of a contract either during the course of its life or during closeout, including, but not limited to:

1. Consistent delinquency in submission of billings;

2. Requests for special payments on a recurring basis;

3. Billings not in accordance with the Contract Administrator’s record of service;

4. Inadequate record keeping;

5. Non-submission of requested information or required reports;

6. Complaints;

7. Inflated or deflated units of service provided.

Any concerned contractor employee and/or CAFS staff member may request an audit through appropriate channels.

II. Definitions
A. An Audit is the examination of case records or accounts of the JAC, CMOs or any participating provider agency.

III.  Procedures
A. Financial Audits and Reporting Requirements

1. JAC and CMOs shall provide Wayne County with annual audited financial statements, including any notes, within 120 days after the end of each of the JAC’s or CMO’s fiscal years.  Upon written request by a JAC or CMO, Wayne County may allow an extension of 60 days for the submission of the JAC’s or CMO’s annual, audited financial statements.  The financial statements provided by the JAC or CMO shall be prepared in accordance with generally accepted accounting principals and include a balance sheet, income statement, statement of shareholders equity or net assets and a statement of cash flows.

2. Contractors shall provide CAFS with financial statements for each calendar quarter.  Financial statements shall be submitted in a format agreed to by CAFS, JAC, and CMOs (including, at a minimum, balance sheet, fund statement, and income statement). Statements shall be submitted to Wayne County within 60 days after the end of each quarter.

3. Wayne County may reasonably request other information related to the JAC’s or CMO’s financial condition and the financial condition of any participating provider of the JAC or CMO.

B. Reporting Requirements.

The JAC or CMO, at is own expense, will submit the following notices and reports to Wayne County:

1. Reports of information pertaining to quality, utilization, services rendered and other aspects of JAC’s or CMO’s performance, as required by the Contract and this Handbook (see Items 1000.1 and 1000.2 for related reporting requirements).

2. A current and up-to-date list of the names and addresses of all authorized participating providers, inclusive of CMTs, security levels, primary intervention options, services, effective contract period, and other information necessary to register a provider on the Juvenile Agency Information System.

3. Provide notice to Wayne County within 30 calendar days of any material change in the JAC’s or CMO’s operation, network of providers, ability to perform its obligations under the Agreement in a timely manner, corporate structure, ownership or financial conditions.

4. Provide notice to Wayne County if a JAC or CMO will apply for or consent to the appointment of a receiver, trustee or liquidator for all or a substantial part of its assets; file a voluntary petition for bankruptcy; make a general assignment for the benefit of creditors; file a petition or an answer seeking reorganization for an arrangement with creditors or to take advantage of an insolvency law

5. Provide notice if the Internal Revenue Service, or any government agency, places a lien on, or seizes any of its assets.

6. Provide notice if ownership or management of a JAC or CMO is transferred, sold, assigned or delegated to an entity other than the contracted JAC or CMO.

C. Program Reviews

In order to assess adherence to the Contract, CAFS will conduct contractor reviews as defined in policy Items 1000.2 and 1000.3.

D. Complaints

CAFS will manage complaints as defined in Item 1000.3, and as follows:

1. CAFS and contractor staff members should use their chain of command.  A complaint or request is normally processed in writing through channels and includes an explanation of the concern, the events and/or information that heightened the concern.  

2. If there is an especially egregious issue and/or an urgent need for CAFS action, verbal communication is made with the appropriate administration director.  If investigation findings cause a referral to the Office of Inspector General (OIG) because of suspected fraud by a contractor, the Office of Internal Audit will confer with OIG before communicating its findings or releasing the draft report to the contractor.

IV. Exhibits   

None

V. References 

Contract Boilerplate

