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I.
Policy
A. Replacement planning for juveniles, who are adjudicated for a new offense, is based on a standardized instrument.  Whenever the CMO contemplates recommending placement escalation for adjudication on a new offense (including violation of a court order), a “Juvenile Escalation Matrix” must be completed, attached to the supplemental petition and presented to the Court.  The Court may, at its discretion, incorporate the recommended security level in its supplemental “Order of Disposition” or issue a different replacement decision.

II. Definitions
A. Escalation is defined as a change in the juvenile’s living arrangement from a lesser to a more restrictive placement (i.e., community-based-to-non-secure residential, non-secure-to-secure residential, etc.)
III. Procedures
A. The CMO is responsible for completion of the “Juvenile Escalation Matrix” (see Exhibit 800.6-A). The Matrix is used to guide placement escalation recommendations to the court for juveniles in commitment status.  The Matrix must be completed under the following conditions:
1. Juvenile is charged with a new felony, misdemeanor or status offense and hearing date has been schedule.

2. Juvenile violates terms and conditions specified in the court’s disposition order (JC-25, JC-57).

3. Numbers 1 and 2 above are inclusive of escape from a court ordered placement (i.e., secure, non-secure, community post-care).

B. The Matrix must be attached to any petition containing a CMO’s recommendation for placement escalation.  CMOs should enter the following standardized language on the petition, “CMO requests escalation to out-of-home placement, per the attached Juvenile Escalation Matrix.” Do not include the name of a specific placement agency.
C. The Court JAC will review all supplemental petitions for adherence to these requirements before processing to the court. As needed, corrections can be made at the Court JAC and printed for submission. 

1. The Court JAC will review all supplemental petitions for adherence to these requirements before processing to the court. As needed, corrections can be made at the Court JAC, so as not to delay processing of the petition. 

D. The matrix identifies a security level for replacement of the juvenile.  The matrix must be completed as follows:

1. Identification of the security level of the placement the juvenile was living in when the new offense was committed is the first step.

a. Select the column heading below “Living Arrangement at Time New Offense was Perpetrated” (Secure, Non-Secure, Community Post-Care) that corresponds to the security level the youth was assigned to at the time the new offense was perpetrated.

i.
When a juvenile commits an offense while on escape status, use the placement security level from which the juvenile escaped, as the “living arrangement”.

b. The second step is to select the “new adjudicated offense.” On JAIS enter the three digit offense code (Exhibit 800.2-B). 

i.
If adjudication is pending a hearing, enter the code for the charged/alleged offense. Once the final adjudicated offense is decided by the court the JAC will modify JAIS (as necessary).
2. Next, the intersection of the new offense and previous living arrangement will determine the security level. 
a. Select and enter the new security level.

3. Once the security level is determined, look up the juvenile’s two most recent risk reassessment reports. Compare the reports and determine if the juvenile’s risk level (low, moderate, high) has been increasing, decreasing or remaining the same and enter the selection in JAIS.

B. Overrides 

The “Juvenile Escalation Matrix” provides a section for the CMO to “override” the computed security level by one placement level, based on case circumstances.  Before a final security level recommendation is submitted to the Court, the case must be carefully examined for aggravating and mitigating factors.  If the CMO has reason to believe the new security level assignment is not appropriate, information should be presented to the Court that supports override consideration. All overrides must be approved by a CMO supervisor prior to the court hearing.

1. When a discretionary override is used, enter the three digit reason code (See Item 800.7) that most accurately describes the basis for changing or maintaining the juvenile’s security level.

2. The direction of a juvenile’s risk reassessment reports (increasing or decreasing) is an important factor that must be weighed in deciding upon a new placement level.

C. Recommended Security Category for Escalation
The last section of the form, entitled “Recommended New Placement” denotes the final security level recommendation for placement escalation (or replacement).
1. Select the security level (Secure, Non-Secure, Community Post-Care) that the CMO will recommend to the court. Select only one option.
a.
If the juvenile is subsequently not adjudicated for a new offense, discard the matrix, as it no longer applies.  Refer to procedures in Item 800.4.

2. The CMO must be prepared to present and explain the Matrix at the dispositional court hearing.

D. Final Security Level for (Re)Placement

1. This section of the Matrix is not completed until after the Dispositional Hearing.

2. After the dispositional hearing has concluded and the security level is known to the Case Manager, enter the final security level on the Matrix (secure, non-secure, community post-care) in JAIS.

3. The CMO must record/update the Matrix on JAIS before selecting a new placement provider and making a referral to the Preferred Provider Network (PPN).

E. The CMO must record the Matrix on JAIS. 
F. CMT Change

1. The court will issue a supplemental disposition order.  When the order does not specify a specific security level or agency, the CMO must place the juvenile at the security indicated on the Matrix that was attached to the petition. Orders that contain a specific security level or agency must be followed.

2. Upon receipt of the new Order of Disposition, the CMO notifies the Juvenile Assessment Center (JAC).  If the order requires a CMT or Provider change, a “CMT Authorization Request” must be submitted to the JAC (see Item 500.12). The Preferred Provider Network (PPN) Manager will review JAIS for the Juvenile Escalation Matrix before processing a replacement.

G. The Matrix will also be used when a discharged youth is recommitted as a state ward. The JAC will complete the Matrix as part of the new (updated) commitment packet. The highest security level in which the juvenile was placed during the earlier commitment episode will be used to complete the “Living Arrangement At the Time New Offense was Perpetrated” section of the Matrix.

1. After the Matrix is received by the CMO, an override may be requested by submitting documentation to the JAC, including the reason code for the override.   Placement must be compatible with the provisions in the court order.

2. The JCAR will be used when a juvenile on probation is violated to commitment status.  Do not use the Matrix for probation youth.
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