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I.
Policy
A. A standardized strength and needs assessment report is completed by the CMO for each juvenile and their family upon initial acceptance and is updated every three months thereafter.  A structured, formalized strengths/needs assessment serves several purposes:

1. Insures that certain types of strengths and problems are consistently considered and aids in formulating the Initial Plan of Care;

2. Provides an additional measure for setting service priorities;

3. Provides a base for monitoring the juvenile’s and their family’s progress;  

4. Forces qualitative review of every case through periodic reassessments and provides a basis for judging relative effectiveness of a plan and intervention approach, leading to appropriate changes in the Updated Plan of Care;

5. Provides a data base for coherent planning and evaluation of agency programs, policies and procedures;

6. The Initial Strengths and Needs are completed within the Initial Plan of Care Format (IPOC), see Item 700.1;

7. Needs assessments are not predictive scales.

B.
When the CMO contracts with a Provider for services, the CMO must ensure that this policy is adhered to and implemented.
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II. Definitions
None

III. Procedures
A. The CMO is responsible for completing the Strengths and Needs Report as part of the Initial Plan of Care (IPOC) process.  The Strengths and Needs Report aids in the development of the IPOC.  

1.
The Strengths and Needs is a section within the IPOC.

B. Those completing this form should use the “Strengths and Needs Scoring Guide”, referred to above, in the completion of the “Initial Strengths and Needs Assessment for Delinquent Youth” (Exhibit 800.3-B) for new commitments.

C. For each factor where a negative (-) score appears, the CMO will address this factor in the Initial Plan of Care (IPOC) and specify goals to meet the identified need.

D. The CMO records the initial Strength and Needs Assessment on JAIS, as required by the Initial Plan of Care Policy.

IV.  Exhibits
Exhibit 800.3-A
“Juvenile Initial Strength and Needs Assessment”

V. References
None

