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I.
Policy
A. The JAC will determine the initial risk level for juvenile ordered to CAFS for probation with a CMO. The initial risk level will be used to assign the juvenile to a Probation Tier (see Item 700.23 for more detail). 
B. The JAC will determine the initial security level for the placement of each juvenile committed to CAFS for out-of-home placement. If the Court order specifies a security level, it must be followed.  The JCAR must still be completed, as an initial risk is needed in order to measure changes in a juvenile’s risk levels, (i.e., risk reassessment).

C. The JAC is responsible for coordinating a juvenile’s transition from the Court to the Wayne County Department of Children and Family Services (CAFS).

D. The JAC will complete the Juvenile Classification and Assignment Report (JCAR) as a companion document to Pre-Sentence Investigation (PSI) completed at the request of the Criminal Division of Circuit Court in waiver cases only.

II. Definitions
            None

III. Procedures
A. Probation Risk Assessment

1. The JAC will complete a “Probation Risk Assessment Report” for each juvenile placed on probation with a CMO.
2. When the court orders a juvenile to Probation with Wayne County, the JAC will be responsible for determination of a juvenile’s initial Probation Tier. The Probation Tier to which the JAC initially assigns the juvenile will be based on the following combination of elements:

a.
Assessment of the juvenile’s need for services, as documented in the social history, clinical assessment and substance abuse reports that comprise the Dispositional Assessment Report.
b.
The juvenile’s risk level (low, moderate, high), as assessed on the “Probation Risk Assessment” instrument (See Exhibit 700.23-D).

	Risk

Level
	Probation

Tier

	Low
	I

	Moderate
	II

	High
	III


c.
Assessment of the juvenile’s well being as reported on the Child and Adolescent Functional Assessment Scale (CAFAS).

d.
Requirements for supervision and treatment that may be specified by the Jurist in the Court Order.

3. The CMO may subsequently adjust the Probation Tier to which a juvenile is assigned.  When the CMO moves a juvenile between Tiers a CMT change must be processed to the JAC.  
4. The JAC will enter a probation CMT in JAIS based on the Probation Tier that the juvenile was assigned to on the 15th day from disposition. (Refer to Policy Item 500.12 for more detail on CMT assignment).
B. Commitment Classification and Assignment Report

1. The Juvenile Classification and Assignment Report (see “JCAR” Exhibit 800.2-B) includes a risk scale, override evaluation and placement security category. The JCAR will be completed for each newly committed juvenile.  





a.
Refer to the “JCAR Scoring Guide” (Exhibit 800-2-D) for instructions on how to complete the JCAR.
2. A juvenile’s initial security level is computed from two (2) factors: 

3. Most serious adjudicated offense on a juvenile’s record at the time of commitment.  The three digit offense code (Exhibit 800.2-C) is entered next to the corresponding class of the most serious offense adjudicated in the column titled Most Serious Adjudicated Offense Category.

4. The risk level (i.e., low, moderate, high) from the Initial Delinquency Risk Assessment Scale on the reverse side of the form, is entered in the row corresponding to the offense (see below).

5. The risk assessment scale, on the Juvenile Classification and Assignment Report, is completed only after all available social, legal, education, etc. information is obtained and reviewed.  To calculate a risk level:

a. Add the total score for all factors and enter in the space provided:
b. Compare the total score to the risk levels guide and circle low, moderate or high.  Select only one;

c. Transfer the risk level to side 1 of the form;

d. Circle the same risk level in the Initial Security Matrix in the column titled Risk Score.

6. The above information is plotted on the matrix contained on the Juvenile Classification and Assignment Report.  The seriousness of the offense is combined with the risk score to assign the juvenile to an initial placement security level.

a. Circle the security level, which is to the immediate right of the risk level.

b. This report applies only to new cases committed to CAFS.  The report is completed once, upon initial acceptance by CAFS.  It is not repeated.

7. The JCAR also provides a section to override the computed security level, in cases, determined to have aggravating or mitigating circumstances. The CMO will be responsible for initiating an override request to the JAC. The CMO, in developing the Treatment Plan of Care will carefully examine a case for mitigating and aggravating circumstances (see Item 800.7).  Case specific circumstances and information are critical to placement planning within a SDM model.  If the CMO has reason to believe the security level assessment is not appropriate, information should be presented which supports override consideration. All discretionary overrides must be reviewed and approved by the JAC Executive Director. The two-digit reason code in Policy Item 800.7 that most accurately describes the basis for changing the juveniles initial security level will be entered on the JCAR (and in JAIS) if approved.

a. A CMO may ask the JAC to override a juvenile’s initial security level classification.  The CMO must submit the request prior to completion of the ITPOC.  A CMO cannot change a juvenile’s security classification, and placement level, without the prior approval of the JAC.

b. When the Court order specifies a security level it must be followed for placement purposes. The JAC cannot override a Court ordered security level. However, the JAC must still complete a JCAR.  If the specified security level (either higher or lower) is different than the level computed by the JAC, record an override on the JCAR due to judicial discretion.  

8. The last section of the JCAR, entitled Placement Security Category denotes the final placement decision, after override considerations.  This is the security level the CMO will use for the Initial Treatment Plan of Care and corresponding CMT.

a. On the JCAR, check (() the security level (non-secure or secure) that was approved.  Select only one.

9. Provider Security Levels

a. The JCAR defines the security classification of the juvenile.  The juvenile must be placed with a provider that has a security level rating that matches the individual juvenile’s placement classification level.

b.
Exhibit 800.2-E presents a roster of residential providers and includes the following detail:



і.
Gender;


іі.
Specialization of Treatment Services; and


ііі.
Security Level Rating(s)

10. The JAC records the JCAR on JAIS.

IV. Exhibits
Exhibit 800.2-A
Probation Risk Assessment

Exhibit 800.2-B
Juvenile Classification and Assignment Report

Exhibit 800.2-C
Offense Codes

Exhibit 800.2-D
Scoring Guide

Exhibit 800.2-E
CMO Residential Provider Network by Security Level and Specialization
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