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I. Policy
A.
Care Management Organizations (CMO) will contract with private residential agencies for placements equivalent in security, structure, services and programming to DHS operated public training schools. 
1.
On or before November 30, 2009 the CMO must notify WC-CAFS in writing of the private agencies that have been contracted to provide security and services equivalent to a public training school.

B.
A juvenile enrolled with a CMO must be in commitment status with WC-CAFS in order to access a private residential facility designated as a training school alternative. 

C.
Placement at the W. J. Maxey Training School for males will be considered on an exception basis only.  

1.
Wayne County will not fully fund costs for juveniles in DHS training schools who are placed as a result of a traditional juvenile court disposition (i.e. non-adult proceeding) or as a result of the CMO’s placement recommendation to the Court. 
2.
The Contractor will be charged a contractually specified rate for each day that a juvenile is placed in a DHS juvenile justice training school facility (refer to Item 1200.2 for the payment off-set procedure).
3.
 Juveniles that are Court ordered to a DHS training school pursuant to a waiver or designated proceeding will be fully paid for by Wayne County.  The Contractor will not be assessed a charge.

D.
CMOs will be responsible for the provision of post-care services for juveniles released from private training school placements.   
II. Definitions:  Description of Programs
A.
Training School means either the W. J. Maxey facility or a private agency designated by WC-CAFS.
B.
“Post-Care” means the juvenile serves the remainder of his/her commitment in the community, outside of a residential placement.
III. Procedures
A.
Lincoln Center

1.
Wayne County contracts for and funds 80 secure treatment beds at Lincoln Center in Highland Park.

2.
CMOs will be allotted beds at Lincoln Center based on their percentage of the total CMO case for FY 2010.

3.
WC-CAFS approval is not required for placements at Lincoln Center.

B.
Placement in a Private Agency Training School Equivalent Program

1.
CAFS approval is not required for placement of a juvenile in a private agency training school facility under contract with a CMO.

2.
The Court Order must provide for placement in a secure facility.

C.
WC-CAFS Certification of Public Training School Eligibility

1.
WC-CAFS will be responsible for approving all placements to a public Training School.  Placements will be reviewed and approved on an individual basis, per the following:
a.
Court Order that specifies training school placement or placement in a secure facility.

b.
A score of “High Risk” on the Juvenile Agency Classification and Assignment Report (JCAR).

c.
Behavioral and emotional issues that cannot be serviced in a “non-training” school facility.

d.
Previous unsuccessful placement(s) in another secure residential facility.

e.
Violent behavior.

WC-CAFS will evaluate the relative merits of the above factors in rendering an eligibility determination.

D.
Placement at W. J. Maxey Training School (Males)

1.
Placement at the W. J. Maxey Training School for males will be considered on an exception basis only.  If WC-CAFS approves a juvenile for Maxey placement the provisions in JJSH policy item 402.4 must be followed.

2.
The CMO is responsible for obtaining WC-CAFS approval for placement in a public training school.

3.
When the Court Order specifies Training School placement, the JAC will immediately fax the order to WC-CAFS. The CMO should submit the, “Request for Training School Placement” form to CAFS within one business day of receipt of the Court Order.

4.
An exception to place a juvenile in a public Training School must be approved by the Director, Juvenile Services Division.

5.
There is no public operated training school for females.

E.
Utilization Management for Juveniles in Training School Placement
1. The JAC will be responsible for monitoring a juvenile’s length of stay in      private and public Training School placements.
2. The first review will be conducted at six-months and the second at 12-months.  All subsequent reviews will be conducted at three-month intervals.

3. The JAC will apply utilization criteria define in Policy Item 500.12.

a.
As directed by CAFS, the JAC may perform a CAFAS update as an element of the utilization review process.

4. The JAC will perform the annual utilization review and notify CAFS when the juvenile has been in a public Training School placement for twelve consecutive months.  CAFS will review and coordinate with the JAC.

F.
Post-Care Services for Juveniles Released from Private and Public Training School Facilities
1. CMOs are responsible for provision of post-care services to juveniles reintegrating to the community from a Training School placement.
2. The period of post-care is expected to be six months.  Based on progress assessment, post care may be extended by the Court for an additional three months. The total period for post-care should not exceed nine months.

3. In addition to the requirements specified in the Court Order, there must be a “Terms and Conditions of Post-Care” document prepared for each juvenile in post-care status. The document must include a post-care start and end date. Prior to the completion of post-care period, the CMO must submit a closing report to the court that documents the juvenile’s completion of the terms and conditions of post-care.

IV. Exhibits
700.24-A
“Request for Training School Placement” form
V. References
None
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