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I. Policy
A. The use of institutional placements for most low and moderate risk juveniles is inappropriate and unnecessary. In-home care programs provide a viable option to institutional placement. Home-based services are programs that serve adjudicated youth in their own homes (or guardian). The most effective in-home programs focus on the entire family and empowering parents; rather than focusing on just the individual juvenile.
B. Juveniles on Level 1 Probation (including post-care status) will be eligible for community-based, in-home services. A CMO must ensure that eligible juveniles will be provided with in-home services, which may include home, relatives or kinship home. 

C. Safety is a primary consideration whenever in-home services are provided.  The CMO is expected to continually assess a juvenile’s community-based living arrangement to ensure that it is safe and appropriate to the juvenile’s needs and welfare, and affords sufficient accountability to address public safety.

D. Juveniles participating in home-based services may be eligible for respite and secure detention. These service options must be included in the juvenile’s Court Order.  Refer to Item 600.12 for more detail.

E. Juveniles on Post-Care status are eligible to access supervised independent living.  

II. Definitions
A. In-Home Service - A living arrangement or service with a community based security level is non-residential, own home or relative or kinship home.  Community resources will be routinely used for education, recreation and other services and activities. Guardians, family members or other members of the community provide supervision.  The frequency of supervisory contacts shall be appropriate to the juvenile’s assessed risk level.

1. Juveniles on Level 1 Probation with a CMO (including post-care status) are eligible for in-home or community-based services.

B. In-Home Treatment means clinical and therapeutic interventions provided to youth in the community (Probation Level 1 or Probation Level 1 Post-Care). Such interventions (i.e., outpatient therapy) may be provided in the youth’s residence or in an office setting.
III. Procedures
A. When juveniles are placed in their own homes, the Care Management Organization (CMO) may be the direct service provider or contract with a provider for services.  No later than 21 calendar days following the juvenile’s initial disposition to Level 1 Probation and assignment to the CMO, an In-Home Placement Conference will occur between the juvenile, their parent/guardian and the CMO or Provider to finalize the Initial Probation Supervision and Services Plan (IPSSP).  

B. A wide array of community-based alternatives is required to carry out the mandate to provide In-Home treatment.  Item 600.6 defines Care Management Tracks (CMT) and minimum service elements that are authorized for In-Home treatment.  

C. CMOs are expected to use the Disposition Report (DR), along with other assessment methods in order to select the CMT that best meets the juvenile’s risks and needs.  The foundation for selection of a CMT must be documented in the IPSSP. 

D. Caseload ratios shall be differentially weighted for juveniles receiving in-home care.  Lower, more intensive caseload ratios (i.e., 20:1 or less) must be provided for in-home care services and juveniles must receive in-person contacts, at least weekly.  
E. The Probation Supervision and Services Plans (IPSSP/UPSSP) for juveniles receiving In-Home Treatment will include the following:

1. Those elements defined in 700.1 (IPSSP) and 700.2 (UPSSP). 
2. In locating a living arrangement for a juvenile with a community-based security level, a CMO is expected to conduct an exhaustive and comprehensive review of the extended family.  This review should include all relatives and kinship networks.  The CMO will work cooperatively with the Juvenile Assessment Center (JAC) to include this practice as a desired component of the Family Assessment.

3. Agreement with Youth and Families - To enhance family participation in the treatment process, a Terms and Conditions document will be completed (and reviewed periodically) with the juvenile and his/her family (see Exhibit 700.11-A).  The purpose of the document is to elicit a commitment from each family member to participate in services and to begin the process of empowering the family to take charge of establishing their own service priorities.   Dated signatures from the CMO Case Manager, parent/guardian and juvenile must be recorded on this document and retained in the case record.
4.
CMO Contact

a. Upon receipt of the assigned case to the CMO, a Case Manager (CM) will be assigned within one business day.
b. The risk level that the juvenile is assigned to sets minimum face-to-face contact standards.  Every juvenile must be contacted in person at least one time per week by either the CMO or an ancillary service provider (YAP, JAC, First Contact, etc.). See Item 700.23 for detail on the relationship between assessed risk and case contacts.

5.
Monitoring of Treatment Services

When a CMO contracts for In-Home Treatment, the CMO will document the following in the IPSSP/UPSSP:  
a. Provider selected to deliver the identified services to the juvenile and their family

b. Rationale for selecting the Provider

c. Provider’s responsibilities; and 
6.
The contracted provider must be registered on the county’s Juvenile Agency Information System (JAIS). The provider must record case contacts and incidents on JAIS.
F. Ongoing Services

1.
The following matrix is intended to define the range of community and home-based services required for juveniles on probation:
	Level 1 Probation

	Service 
	Service 

	Counseling
	Sex Education

	Anger Management/Conflict Resolution
	Life Skills

	WEB Spot Check
	Substance Abuse Treatment

	Health Screening/EPSDT
	Academic Tutoring

	Random Drug Use Screens
	After-School Program

	Sports and Recreation
	Family Counseling

	Mentoring
	Community Service

	Vocational Training
	Electronic Monitoring (Tether)

	Day Treatment
	Services from a CMH Community Provider

	Psychotherapy
	Supervised Independent Living

	Wraparound (SED / Mental Health Provider)
	Sex Offender Treatment


Note: This list is not intended to be all encompassing.  CMOs may and will make arrangements for the provision of / access to other community-based services.
G.
Community Service Projects

Keeping within the principles of BARJ (refer to Item 700.15); juveniles in community-based programs may be required to participate in community-service projects.  The importance of being responsible to one’s community and giving back to the community helps to restore and repair the community’s faith.  The selected service project and progress updates should be documented in the case record and included in the juvenile’s Court Report and UPSSPs.
H.
Progressive Sanctions

In an effort to sustain a juvenile’s participation in In-Home Treatment and prevent being moved to a higher security level, because of environmental conditions or non-compliance with program requirements and terms, the CMO is expected to develop and use “Progressive Sanctions”.  See Item 600.13 for detail. 

I.
Crisis Intervention

1. The CMO must maintain a 24-hour on-call crisis intervention system for assigned juveniles.  Staff (on-call) will be available to their clients 24 hours per day, 7 days per week, to cover emergencies.

2. Initial response to a crisis call may be by telephone, to determine the nature and extent of the situation.  Response to calls should occur in less than 20 minutes.  When face-to-face contact is warranted, the contact should be made within 60 minutes.  
3. A Crisis Plan will be developed that details the steps that the juvenile, parents, CMO, Provider and all family members will follow in the event of a crisis.  The crisis plan shall be documented in the case record (see Item 700.1).

J. At-Large Juveniles

1. When a juvenile cannot be physically located or contacted (in-person or by phone) for three consecutive days, the CMO must petition the Court to move the youth to escape status. When a CMO determines that a juvenile is on escape status, the procedures in Items 401.13 and 700.7 will be followed.

a. The CMO must record all efforts on JAIS to contact a juvenile before moving the juvenile to an escape CMT.
2. When a juvenile that is newly referred to the CMO, pursuant to a Court Order, cannot be physically contacted or located within the first two-week period of assignment, the CMO will follow the procedure in Item 700.7 for reporting an escape.

a. The juvenile will be assigned to an escape CMT.

3. If/when the juvenile is returned to custody and the Court orders services from a CMO, the appropriate CMT is to be used.

IV. Exhibits
None

V. References
None
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