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I. Policy
A.
The CMO must immediately respond to the escape of any assigned juvenile.  The CMO must establish and assume responsibility for agency escape policy and procedures that take into account:

1.
Notification of: 

a.
The Warrant Enforcement Bureau (WEB); 

b.
Wayne County Department of Children and Family Services (CAFS); 

c.
Parents / guardians; 
d.
The Court holding jurisdiction; and 
e.
Victims, where they have requested notice (Policy Items 401.5 and 700.4);

2.
The establishment of agency standards for when a youth is considered on escape status for both residential and community based setting;

3.
Refer also to Policy Items 401.13 Escaped Youth and Writ of Apprehension, and Policy Item 407.3 CMO/WEB Reporting Requirements.

B.
When a juvenile does not appear for a scheduled hearing an Order to apprehend the juvenile may be issued by the Court.
II.
Definitions
A. Warrant Enforcement Bureau (WEB): WEB is a unit of the Wayne County Department of Children and Family Services (CAFS).  WEB is staffed by Wayne County Sheriff Deputies and charged with the apprehension of offenders who have violated a Court Order.
1.
 WEB also has certain responsibilities for Electronic Monitoring, which is discussed in Policy Item  407.2.
B. Escape:  Means to leave without lawful authority, failure to return to custody where required, or when a juvenile’s whereabouts can not be accounted for, for any period of time.  The definition of escape applies to all security levels, as defined in Item 800.1.

III. Procedures
A. Warrant Enforcement Bureau Notification

1.
Residential Reporting by Provider - At the time of escape from a residential agency, the Provider must 
a.
Complete Section I of the “Unauthorized Leave Notification” (Exhibit 407.3-B).  
b.
Fax notice to the WEB at (313) 297-5240.  
c.
Confirm notice receipt with the WEB at (313) 297-5230.
d.
Contact CMO to alert them of the escape.   
2.
Residential Reporting by CMO – Following notification by the Residential provider, the CMO must:
a.
Complete the WEB Notification Report (Exhibit 407.3-A) on JAIS for juveniles who have escaped from a residential placement.  
b.
Completing the documents on JAIS provides an automatic e-mail notification to WEB, within one hour of their knowledge of the escape.  
c.
Ensure that WEB has a copy of the juvenile’s Order of Disposition, allowing for immediate apprehension and detainment.

d.
Ensure a copy of these reports must be forwarded to the Juvenile Assessment Center.  

e.
Confirm receipt of the documents with WEB receipt at (313) 297-5230.   
3.
Community Based Reporting – When a CMO is unable to physically locate or contact a juvenile for three consecutive days, the juvenile must be placed on escape status and the reporting procedures defined in this policy and Item 401.13 must be initiated. 
a.
The CMO must report the escape by completing the “WEB Notification Report” (Exhibit 407.3-A) and Section I of the “Unauthorized Leave Notification” (Exhibit 407.3-B) on JAIS.  
b.
Completing the documents on JAIS provides an automatic e-mail notification to WEB, within one hour of their knowledge of the escape.  
c.
A copy of these reports must be forwarded to the Juvenile Assessment Center.  
d.
The CMO must confirm receipt of the documents with WEB receipt at (313) 297-5230.   
3.
The CMO must also provide WEB with a copy of the juvenile’s Order of Disposition, allowing for immediate apprehension and secure detention.

B. Court Reporting

1. Within one business day of reporting an escape to WEB, the CMO must file for a WRIT of Apprehension with the Court, following procedures outline in Policy Item 401.13.

2. The Court will ensure that the WRIT of Apprehension is entered onto the Law Enforcement Information Network (LEIN).

a. In the event that the Court does not authorize the WRIT, the CMO must notify WEB.

3. When a youth has returned to placement and the CMO wants to cancel the Writ, procedures found in Policy Item 401.13 should be followed.

C.
Through JAIS Care Management Track (CMT) recording and WEB Notification reporting, a perpetual record is maintained to identify and tracking of all escaped juveniles.   
1.
The Report is found in the JAIS Report Menu under Census Reports.

D.
Victim Notification

The CMO (for community based youth) or the Provider (for residential youth) must immediately attempt to notify by phone those victims who have requested notice (Refer to Items 401.5 and 700.4).

E.
Parent/Legal Guardian Notification

For community based youth, the CMO must notify the parent/legal guardian immediately in writing, with a copy filed in the case record.  The CMO must insure that the Provider, for residential youth, follows the same procedure.  Initial notification may be made by an in-person visit or by telephone.

F.
The CMO will record the escape on the WEB Notification Report in JAIS as quickly as possible, but no later than one business day after the escape is detected and reported. 

G. An Escape CMT must be recorded on JAIS within one business day, to accurately reflect the juvenile’s status.  

H. The CMO remains responsible for case management of a juvenile on escape status.

1. When a juvenile is apprehended, WEB must be immediately notified and policy Items 500.6 and 500.12 must be implemented.

I.
When the CMO has been unable to physically locate a newly Committed or Probation youth within the first two-weeks of referral, the CMO must file for a Writ and enter an Escape CMT on JAIS.  The procedure in this policy and Item 401.13 must be followed.

IV. Exhibits
None

V. References
Crime Victim’s Right Act, 1985 PA 87
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