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I.
Policy

A. The Updated Probation Supervision and Services Plan” (UPSSP) is used for adjudicated juveniles on Probation with a CMO and is the responsibility of the CMO. The UPSSP is used to assess and document the progress of each juvenile on probation with a CMO. A UPSSP must be completed within 90 calendar days from the date of completion of the PSSP or last UPSSP and every 90 day period thereafter for as long as the juvenile remains on probation.  The updated plan must clearly reassess the progress made to mitigate or resolve the risks and needs that resulted in Probation with the CFS. 
1. See Item 600.9 for additional information on completing the IPSSP for juveniles on Level 2 Probation (out-of-home placement).
2. See Item 700.23 for additional information on completing the UPSSP for juveniles on Level 1 Probation (In-Home / Post-Care).
B. The UPSSP must continue the Person-Centered Planning process.

1. See Item 700.1 for information on the person-centered planning process.

C. The UPSSP will be prepared for each enrolled juvenile (within 90 calendar days of the IPSSP or last UPSSP) when a juvenile’s status changes between probation levels (1 to 2, 2 to 1). 
D. The UPSSP updates the foundation established in the IPSSP for case management and service delivery to the juvenile and his/her family. The base case planning elements defined in the IPSSP (Item 700.1) also extend and apply to the UPSSP.
E. The UPSSP will provide the basis for the CMO continuation of a CMT or selection of a new CMT.  It will also outline the services and interventions to be provided. The updated plan must detail how goals and objectives will be achieved, and include action steps and time frames.

F. The UPSSP is used to document ongoing Child Care Fund (CCF) compliance.
G. The UPSSP is not sent to the Court, unless specifically requested by the Jurist.

II.
Definitions

None
III.
Procedures
A. Updated Probation Supervision and Services Plan for Level 1 Probation
1. The CMO will use the template in 700.2-A for the UPSSP and select “Level 1 Probation (In-Home)” at the top of the form.  The UPSSP must be completed within 90 calendar days from the date of completion of the IPSSP and quarterly thereafter (as long as the juvenile remains on Level 1 Probation).

2. When a request for termination is being submitted to the court on or about the due date for a UPSSP, the Level 1 Probation Court Report will suffice as the final termination report. The UPSSP is still required.
3. See Item 700.23 for information on how the updated plan is completed for juveniles on Level 1 Probation.

B.
Updated Probation Supervision and Services Plan When the Juvenile is Violated from Level 1 to Level 2 Probation 
1. If the juvenile is on Level 2 Probation, as the result of a Violation of Level 1 Probation, the CMO must prepare an Updated Probation Supervision and Services Plan (UPSSP). This assumes that the IPSSP was completed while the juvenile was on Level 1 Probation.  In this instance the UPSSP must be completed within 90 calendar days from the date of the IPSSP or last UPSSP. The Case Manager must explain the circumstances involved in the change of Probation levels.  
2. The Case Manager will use the template in 700.2-A for the UPSSP and select “Level 2 Probation (Out-of-Home)” at the top of the form.
3. The residential provider Initial Residential Treatment Plan is due in JAIS within 30 calendar days of the placement admission date (see Item 600.9).

4. If a juvenile has never been on probation with Wayne County, an IPSSP must first be completed, as defined in Item 700.1.

C.
Updated Probation Supervision and Services Plan When Juvenile Moves to Level 1 Probation - Post-Care Status (Including Independent Living)

1. The first UPSSP for a juvenile, age 14 or over must contain a written description of the programs and services which will help the juvenile prepare for transition to functional independence; or the ability to take care of their physical, social, economic and psychological needs. Enter this information in Section VI.

2. The Case Manager will use the template in 700.2-A for the UPSSP and select “Level 1 Probation (Post-Care)” at the top of the form.

3. When a juvenile is placed into an independent living program, the following must be documented in the UPSSP:

a. The services provided and goals for future services which will help the juvenile maintain an independent living situation successfully, and will prepare the juvenile for functional independence; or the ability to take care of their physical, social economic, and psychological needs.   Examples of appropriate services are:

· Employment skills

· Money management
(
Use of public transportation system

(
Use of community resources

5. The following planning elements must be addressed in Section V in the box titled, “Care Path Movement and Progress.”

a. Rationale why Independent Living is the most appropriate placement for the juvenile.
b. Discussion of the juvenile’s maturity and ability to provide appropriate self-care and make good decisions.
c. The Case Manager has personally observed that the living situation provides suitable social, emotional and physical care.

D. The UPSSP should ensure that the selected CMT:

1. Provides for safety and continuity of care.
2. Assesses services provided to the juvenile and his/her family for movement towards achievement of the identified goals and community reintegration.
3. Facilitates the transition to permanence, which can be achieved by preventing removal from home, early return home or alternate placement.
E. Legal Status and Risk Level (Section II)
1. This section includes important legal and funding data that must be updated whenever a new UPSSP is completed. 

2. The Case Manager must also review auto fill data elements to insure that they are accurate and document the juvenile’s current status.

3. Any changes in the juvenile’s eligibility for various fund sources must be documented on the Intake Record on the Juvenile Agency Information System (JAIS).  When the juvenile’s living arrangement changes eligibility must be reviewed for the following:

a. Federal Title IV-E
b. Medicaid
c. Any other applicable funding
· Whenever a juvenile is determined ineligible for a specific fund source, documentation must be retained in the juvenile’s case record.

F. Planned and Completed Services (Section IV)
1. Section IV presents a menu of service options that are available to the juvenile and his/her family.  If a service was provided that was not on the menu, it should be entered in the “other” box on JAIS.

2. This section of the report is cumulative and must document all services provided throughout the juvenile’s enrollment with the CMO.

3. A completed service is noted by checking the box titled “C” located next to the specific service.

4. A service that is planned the juvenile/family is documented by checking the box titled “P” located next to the specific service.  When a service is completed the “P” box designation should be removed and the designation changed to “C.” Note that the “P” designation can also be used to document a service that is currently active but not yet completed (during the report period).
5. The “C” and “P” boxes cannot be checked at the same time for the reporting period.  The Case Manager must select either “C” or “P.”

G. Assessment of Juvenile’s Progress (Section V)
1. The narrative assessment of the juvenile’s progress is recorded in Section V of the UPSSP. The narrative should be tailored to the juvenile’s probation status for either In-Home Care or out-of-home placement.
2. The expected length-of-stay in the current placement must be recorded in Section V in the box titled, “For Level 2 Probation describe progress in placement and estimated LOS, and case conferences held during reporting period. Describe post-care plan” (only for juveniles on Level 2 Probation).
3. The Strength and Needs Assessment must also be updated (See Item 800.3). Complete Section III of the UPSSP to confirm that the updated assessment was completed on JAIS
a. The Child and Adolescent Functional Assessment Scale (CAFAS) may be utilized in place of the Strengths and Needs Assessment.  If this option is selected by the CMO, the CAFAS must be used in each subsequent UPSSP for the specific juvenile
4. Update goals, objectives, action steps and time frames, to support the completion of the updated plan.
5. Within the principles of a Balanced and Restorative Justice framework (BARJ), juveniles are required to participate in community service projects.  The importance of being responsible to one’s community and giving back to the community helps to restore and repair the community’s faith.  The individualized service project and BARJ goals must be documented in Section V of the UPSSP (see Item 700.15).   

H. Permanency Planning (also see Item 700.12)(Section VI)
1. Information on a permanency-planning goal for each juvenile will be included in every UPSSP for juvenile on Level 2 Probation.  Documentation is recorded in Section VI. This goal will detail the strategies to move the juvenile from temporary to permanent placement.  Permanency planning outlines the direction of activity that results in disenrollment and termination of Court Wardship.  

a. CMO agencies are not authorized to petition the court for termination of parental rights.

2. The CMO must seek to achieve the permanency planning goal for the juvenile at the earliest possible time, taking into consideration the Court Order, risks, protective factors, needs, competencies and goals in the UPSSP. The appropriateness of the goal also depends upon whether the juvenile is a temporary or a permanent ward (MCI).  Information on “reasonable efforts” for reunification must also be summarized in the updated report. Permanency planning options for juvenile justice involved youth include:
· Family reunification

· Adoption

· Guardianship

· Permanent placement with a fit and willing relative

· Placement in another planned permanent living arrangement (APPLA)

3. Compelling reasons must be documented within Section VI of the updated plan, which detail why Return Home, Termination of Parental Rights, Adoption or Placement within the Kinship Network is not in the juvenile’s best interest.

4. The plan for permanency must also be summarized in the Court Report that is prepared for progress reviews or supplemental proceedings (i.e. change of plan). If a juvenile is in out-of-home placement, services that are provided to facilitate reunification should be summarized.  The Court Report must contain sufficient documentation (evidence) to assist the Court to make a judicial finding, i.e., reasonable efforts to finalize the permanency plan or reunify the family (see Item 401.9)
.
IMPORTANT NOTE

Where the juvenile is a victim of sexual abuse and the perpetrator resides in the same household, return home must be evaluated by the CMO.  Safety must be a primary consideration whenever in-home reintegration services are provided.
I. Any changes with the Court Order and legal information must be documented in the UPSSP in the “Probation Status and Risk Level” section of the report.

1. Victim notification (See Item 700.4);

2. Sex offender registration (See Item 700.5);

3. DNA profile (See Item 700.6).

J. Crisis Intervention and Case Contact Plan (Section VII)
1. The CMO must maintain a 24-hour on-call crisis intervention system for assigned juveniles.  Staff will be available to their clients’ 24 hours per day, 7 days per week, to cover emergencies. 
2. Initial response to a crisis call may be by telephone, to determine the nature and extent of the problem.  A person-centered Crisis Plan must be developed that details the steps that the juvenile, parents, CMO, Provider and all family members will follow in the event of a crisis
3. Document the Crisis Plan in Section IX of the UPSSP.
4. This section is also used to document case contacts by the Case Manager, as well as those made by an ancillary provider (JAC, YAP, CMH Agency, etc.).
K. Youth and Parent Input into Case Planning (Section VIII)
1. Parental/Guardian participation in the UPSSP development is an invaluable tool for achieving early return home.  The parents must be encouraged to actively participate in developing the UPSSP.  If the parents/guardians are not involved in development, the reasons must be documented in the updated plan.

2. The permanency planning goal and the time frame for achievement must be documented in Section VIII of the UPSSP.  If the permanency planning goal is not to return home, placement within the kinship network, termination of parental rights, or adoption, compelling reasons must be documented within the updated plan, which details why these goals are not in the juvenile’s best interest, (See 700.12, Permanency Planning Goals).

3. Description of the efforts made during the report period by parent(s)/legal guardian, juvenile and any provider agency to alleviate the presenting problems and enable the family to be safely reunited.

4. Describe parent participation in services that were provided or arranged by the Case Manager during the report period. 
5. The juvenile and parent/guardian must be presented with an opportunity to sign the UPSSP (Section XII).
L. Case Notes (Section IX)
This section provides the Case Manager with the option of incorporating case notes into the hard copy UPSSP.
M. The CMO is responsible for recording the UPSSP on the JAIS, within two business days of the report due date. The Case Manager’s signature is completed at the time the UPSSP is recorded, and supervisor signatures must be recorded on JAIS within five business days. 
1.
The paper copy of the UPSSP must contain all required signatures (case manager, supervisor, youth and parent/guardian) within 14 days of completion (or documented reason why signatures are not complete, with efforts to obtain signatures).
2.
The JAC will access the UPSSP on JAIS when conducting Utilization Reviews.

N. The case planning requirements outlined in this policy will apply to DHS contract cases for juveniles in state ward status (see Item 402.5).

1. JAIS will be the primary source for DHS to retrieve documents.

I. Exhibits
700.2-A
“Updated Probation Supervision and Services Plan”
II. References
None
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