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I. Policy

A.
The CMO will provide comprehensive case management services to adjudicated juveniles on Level 1 or Level 2 probation status throughout the period of enrollment (court wardship).  Case management is the process through which the CMO will develop case plans, supervise, evaluate progress and report on the juvenile. Case Managers will make recommendations to the Third Judicial Circuit Court at review hearings for in-home services, residential placement, reintegration and termination.

1. The “Initial Probation Supervision and Services Plan” (IPSSP) is used for juveniles on Level 1 and Level 2 Probation with CFS that are assigned to CMOs.  The IPSSP must clearly define plans and alignment of service options to mitigate or resolve the risks and needs that resulted in adjudication and referral to CFS. Detailed case planning and documentation policy is presented in this policy Item.
2. The IPSSP is only completed once.  All subsequent case planning will be documented on the “Updated Probation Supervision and Services Plan” (UPSSP – see Item 700.2).
a. In the event a juvenile a juvenile’s ward-ship is terminated by the Court and he/she is subsequently ordered to Level 1 or 2 Probation, the CMO must complete a new UPSSP within 21 calendar days of the new disposition date.

B.
The IPSSP will be developed according to the Person-Centered Planning process.

1. The CMO will assure that the IPSSP identifies what services and supports will be provided and who will provide them. The wants and needs of the juvenile/family will be considered in the planning of supports and services. They should contribute to their personal self-determination and improve their own independence.
a. Person Centered Planning must be developed in conjunction with any specific terms and conditions that are specified in the juvenile’s court order.  If a conflict occurs, case planning must account for requirements in the court order. However, the CMO may petition the court and make a reasoned recommendation to modify conditions in the order.
2. The CMO will lead and monitor the case planning process, which includes:

a. Supporting the juvenile’s dreams, goals, and desires for optimizing independence
b. Insuring that the juvenile is held accountable for his/her offending and that there is a plan for risk management

c. Promoting recovery 

d. Assisting in the development and maintenance of natural supports
e. Insuring the juvenile’s participation in discussions of his/her plans, goals and current status on an ongoing basis
f. Identifying and addressing gaps in the provision of service
g. Coordinating the juvenile’s services and supports with all providers, making referrals and advocating for the juvenile
h. Assisting in the juvenile’s access to programs that provide financial, medical, and other assistance, including transportation service
i. Assuring coordination with the juvenile’s health care providers to support continuity and integration of care
j. Coordinating and assisting the juvenile with crisis intervention and crisis planning  
k. Facilitating reintegration planning, including community supports following court termination
l. Adjusting and modifying the case plan based on the juvenile’s “responsivity”

m. Identification of the process for after-hours contacts 

C.
The Updated Probation Supervision and Services Plan” (UPSSP – see Item 700.2) will be prepared for each enrolled juvenile within 90 calendar days of completion of the IPSSP (and each 90 day period thereafter) or following movement from Level 1 to Level 2 Probation. 

D.
The IPSSP will provide the basis for the CMO’s selection of a Care Management Tract (CMT). See Item 500.12.
E.
The IPSSP is used to document Child Care Fund (CCF) eligibility, as well as eligibility for other fund sources, i.e., Medicaid, Title IV-E, etc.

F.
In the event that a juvenile is committed as a PA 150 state ward and MDHS requests case management and placement services from Wayne County (through a CMO), this policy will also apply to those cases. The report is due 21 calendar days from the date that the JAC receives the Court Order and produces a case acceptance notice to the CMO.
II.
Definitions
A.
Person Centered Planning – is an approach in which the juvenile and family are the focus of treatment planning and family members are integral to the planning process and its success.  The wants and needs of the juvenile/family will be considered in the planning and evaluation of supports, services and/or treatment.

III.
Procedures
A. Core Case Management Responsibilities

The Case Manager is responsible for the overall coordination of effective juvenile justice services.  The following core case management functions must be provided for each juvenile on Level 1 or Level 2 Probation:.

1. Completion of individualized initial and updated PSSPs 
2. Selection of CMTs (i.e. level of care) and access to service resources for implementation of the PSSP (initial or updated)
3. Referral to and monitoring of contracted services, including children’s mental health providers
4. In-person contacts with the juvenile, family and facility, when the juvenile is in out-of-home placement 
5. Third Judicial Circuit Court reporting and documentation responsibilities
6. Evaluation of the juvenile’s adherence to court orders and terms and conditions in the Order of Disposition and appropriate response to violations of the court’s orders; alignment of services so that they comply with requirements in the court order
7. Coordination with WEB for Spot check and tether services; monitoring juveniles on tether and reporting violations
8. Coordination with the Department of Human Services (DHS) on entitlement program(s) determinations/re-determinations (Title IV-E, Medicaid)
9. Assessment and reassessment of a juvenile’s risk level and needs   with a corresponding plan for adjusted case management contacts
10. Ensuring that the juvenile has an adequate, age-appropriate wardrobe
11. Coordination and documentation of restitution and victim notification 
12. Management of emerging treatment issues and challenges and adjustments to the PSSP; including use of the tools allowed for in the Order of Disposition i.e. progressive sanctions
13. Development of a Crisis Plan
14. Enforcement of mandatory substance screens

15. School visits, monitoring juvenile’s school attendance, behavior and academic performance
16. Annual permanency planning review hearing by the court for juveniles in out-of-home placement
17. Recommendation to the Court for termination of legal wardship 

B. IPSSP Responsibility
1. The IPSSP is the responsibility of the CMO agency. These plans will be completed within 21 calendar days from the date of court’s disposition hearing.  The initial IPSSP will be completed for youth upon first assignment to either Level 1 or Level 2 Probation. The IPSSP is only completed once.  All subsequent status changes (movement from Level 1 to Level 2 probation, de-escalation from Level 2 to post-care, etc.) will be documented on the “Updated Probation Supervision and Services Plan” (UPSSP – see Item 700.2).

2. The PSSP will incorporate information provided by the JAC in the Disposition Report (DR), Assessment Packet and other information the CMO develops through contacts with the juvenile and family and review of the case file information provided by the Court.  
3. The CMO will complete the IPSSP on the Juvenile Agency Information System (JAIS).

C. Case management services and staffing ratios shall be structured to eliminate and/or minimize redundancy and duplication of case planning, services and documentation, among the JAC, CMO Agencies and participating providers.

D. Caseload Ratios

Caseload ratios shall be differentially weighted for juveniles residing at home (relative, guardian) and those placed in out-of-home care.  Lower, more intensive caseload ratios (i.e., 20:1 or less) will be assigned to community-based living arrangements. Lower ratios and more frequent contacts should be assigned to the most high risk cases in the community. Enhanced case management contacts can also be achieved by engaging ancillary service providers. Higher case manager-to-juvenile ratios shall be applied to juveniles residing in residential care.  The Wayne County Department of Children and Family Services must approve exceptions to this specification.  Third party funding may be utilized in order to further reduce caseload ratios.

1. The CMO must develop case management contact standards for juveniles in community-based and residential CMTs, consistent with the format specified in Item 800.1.

2.
Juveniles assigned to In-Home Care must receive one face-to-face contact, per week and juveniles in an out-of-home placement must be seen once per month, at a minimum.
a.
Refer to 700.23 for in-person contact requirements and who may make contacts for juveniles on Probation.

3.
The number of eligible juveniles supervised per case manager in out-of-home care should not exceed an average of 30 cases. 
a.
CMO Agencies may establish blended or weighted caseload formulas (i.e., in-home cases count more than out-of-home cases per worker allocation).
4. A CMO Agency caseload allocation plan must comply with Child Care Fund requirements. A copy of the CMO Agency written caseload allocation plan and policy must be provided to CFS, as requested.
E. Instructions for Completion of the IPSSP

Section I:  Identifying Information
1. Most of this section will auto-fill from other information already entered in JAIS. The Case Manager must verify that the information is accurate.

Section II:  Probation Status and Risk Level
1. The Case Manager must enter the juvenile’s accurate probation level, as Level 1 or Level 2. Only one level may be selected.  Once the level entered also complete the indicated detail.
2. When Level 1 Probation is selected, the juveniles Probation 1 risk level must be entered as either low, moderate or high.  Only one risk category can be selected. This field will auto-fill by JAIS.
3. When Level 2 Probation is selected, the juveniles Probation 2 risk level must be entered as either low, moderate or high.  Only one risk category can be selected.  This field will auto-fill by JAIS.
4. Any specific requirements in the court order must be recorded in this section.

5. The status of restitution (Yes or No) and the amount must be recorded in this section.

6. Select the appropriate option to indicate if Sex Offender and/or Victim Notification are required.

Section III: Offense and Placement History

1. Most of this section will auto-fill from other information already entered in JAIS. The Case Manager must verify that the information is accurate.

2. The planned out-of-home placement agency for juveniles on Level 2 must be recorded in this section, along with the projected start date for placement.

Section IV:  Social History and Family Assessment

1. The Social History is completed by the Juvenile Assessment Center, as an element of the intake process. CMO must certify that the social history has been completed and is available.

Section V:  Strengths and Needs Assessment

Assessment of strengths and needs may be based on either of the following tools.

1. The Child and Adolescent Functional Assessment Scale (CAFAS) or the Strengths and Needs Assessment.  The option selected by the CMO (CAFAS or Strengths and Needs) must be used in each subsequent UPSSP for the specific juvenile.

2. Goals and objectives must be established in Section VII for each identified deficit (see Exhibit 700.1-B).

3. The assessment tool that is selected will auto-fill by JAIS.
Section VI:  Planned and Completed Services 

1.
Section VI presents a menu of service options that are available to the juvenile and his/her family.  If a service was provided / planned and was not on the menu, it should be entered in the “other” box on JAIS.

2.
This section of the report is cumulative and must document all services provided throughout the juvenile’s enrollment with the CMO.  

3.
A completed service is noted by checking the box titled “C” located next to the specific service.  This section should also be used to document services that may have been provided prior to the juvenile’s assignment to the CMO.

4.
A service that is planned for the juvenile/family is documented by checking the box titled “P” located next to the specific service.  Note that the “P” designation can also be used to document a service that is currently active but not yet completed (during the report period).
5.
The “C” and “P” boxes cannot be checked at the same time for the reporting period.  The Case Manager must select either “C” or “P.”

Section VII: Case Management, Supervision and Services Summary

The following planning elements should be described in this section:

1. Discussion of the juvenile’s assessed risk level; criminogenic factors

2. Summary of Court ordered requirements
3. Provider(s) identification and how/why the provider is prepared to fulfill the juvenile’s IPSSP (for out-of-home placement)
4. Transition services which will be provided to the juvenile’s family, and preliminary reunification/reintegration plan for a Level 2 Probation juvenile in out-of-home care
5. The plan must detail how goals and objectives will be achieved, and include action steps and time frames

6. Balanced and Restorative Justice goals - within the principles of a Balanced and Restorative Justice framework (BARJ), juveniles are required to participate in community service projects.  The importance of being responsible to one’s community and giving back to the community helps to restore and repair the community’s faith.  The individualized service project and BARJ goals must be documented in the IPSSP and UPSSPs (see Item 700.15)

7. Summarize drug screen results and plans for periodic screening

8. Summarize plan and resources for educational / vocation services

9. Identify and explain the “care path” selected for the juvenile

10. Identification of the person responsible for case management and  monitoring of the IPSSP

Section VIII:  Permanency Plan and Title IV-E (Level 2 Only)

1. The CMO must seek to achieve the permanency planning goal for the juvenile at the earliest possible time, taking into consideration the Court Order, risks, protective factors, needs, competencies and goals in the UPSSP. The appropriateness of the goal also depends upon whether the juvenile is a temporary or a permanent ward (MCI).  Information on “reasonable efforts” for reunification must also be summarized in the updated report. Permanency planning options for juvenile justice involved youth include:

a. Family reunification

b. Adoption

c. Guardianship

d. Permanent placement with a fit and willing relative

e. Placement in another planned permanent living arrangement (APPLA)

2. A permanency-planning goal that identifies a specific placement for each juvenile will be included within the IPSSP for juveniles on Level 2 Probation.  This goal will detail the Case Manager’s strategies to move the juvenile from temporary to permanent placement. Permanency planning outlines the direction of activity that results in termination of Court Wardship and CMO disenrollment.  

a. CMO Agencies are not authorized to petition the Court for termination of parental rights.

b. Permanency planning is required for participation in the federal Title IV-E program

3. The CMO should support achievement of the permanency planning goal for the juvenile at the earliest possible time, taking into consideration the Court order, risks, protective factors, needs, competencies and goals in the PSSP.  The permanency-planning goal will also be included in every subsequent UPSSP.  The appropriateness of the goal also depends upon whether the child is a temporary or a permanent ward.

a.
When a juvenile on Level 2 Probation approaches the end of the first year subsequent to removal from home, the Case Manager must insure that the court conducts a permanency planning (review) hearing. Failure to hold such a hearing within 12 months from date of removal from home will make the case ineligible for federal Title IV-E funding.

4. Provisions were enacted into Federal Law to ensure that no juvenile would be placed in out-of-home care that could be protected in their own home.  Under these provisions, there must be a judicial determination that “reasonable” efforts were made to prevent removal from home, when the disposition is Level 2 Probation.  All dispositional and supplemental Court orders must include a finding by the Court that there have been “reasonable efforts” to prevent out-of-home placement or reunify the family following placement. The order must include findings of specific services or activities that were provided, by way of a court report or synopsis of testimony.  Reasonable efforts should be documented by the case manager in the UPSSP.

Section IX:  Crisis and Visitation Contact Plan

The IPSSP must document an individualized case management contact plan for each juvenile, which includes:

1. The CMO must maintain a 24-hour on-call crisis intervention system for assigned juveniles.  Staff will be available to their clients’ 24 hours per day, 7 days per week, to cover emergencies.

2. Initial response to a crisis call may be by telephone, to determine the nature and extent of the problem.  A person-centered Crisis Plan must be developed that details the steps that the juvenile, parents, CMO, Provider and all family members will follow in the event of a crisis.
3. Who will provide case management - the CMO or a subcontractor?  If case management is subcontracted, the plan for monitoring the services of a subcontractor must be included in the agency’s QA plan, as well as the case management plan.
4. The Case Manager will contact (telephone) the juvenile’s family within one business day after case assignment by the JAC and conduct an in-person home visit within six business days of assignment (in coordination with the JAC).
5. The case management contact plan must demonstrate a relationship between the juvenile’s risk level and the CMO Agency “case management SDM contact standards” policy (refer to Item 800.1).
6. For juvenile on Level 1 Probation, the Probation risk level (see 700.23) provides minimum case contact standards.
7. This information must be documented in the case record.

Section X:  Youth and Parent Input into the Plan

Juvenile and Parental/Guardian participation in IPSSP development is required.  If the parents/guardian is not involved in developing these plans the reason(s) must be documented in the case record.  Parents must be encouraged to actively participate in developing the plan.  

1. When a Level 2 Probation juvenile is placed in out-of-home care, the IPSSP must include the services, which will be provided to members of the juvenile’s family, to facilitate return home at the earliest possible opportunity.

2. Parents/guardians and the juvenile are required to sign and date the 
IPSSP to document they participated in the development of the Plan.

Section XI:  Case Notes

Section XI provides the Case Manager with the option of incorporating case notes into the hard copy IPSSP.

Section XII:  Signatures and Certification
The CMO is responsible for recording the IPSSP on the JAIS within two business days of the report due date. The Case Manager’s signature is completed at the time the UPSSP is recorded, and supervisor dated signatures must be recorded on JAIS within five business days. 
1.
The paper copy of the IPSSP must contain all required dated signatures (case manager, supervisor, youth and parent/guardian) within 14 days of completion (or documented reason why signatures are not complete, with efforts to obtain signatures).
G.
The IPSSP should ensure that the selected initial CMT:

1. Provides for safety and continuity of care
2. Includes input from the juvenile and family
3. Facilitates the transition to permanence, which can be achieved by preventing removal from the juvenile’s home, return home or alternative to institutional placement 
4. The IPSSP must provide an explanation as to why an intensive level of care is needed.  

5. The JAC will access the IPSSP or UPSSP on JAIS, at the time of Utilization Review. Plans that are incomplete or contain inaccurate information will delay the CMT approval process.
H. The case planning requirements outlined in this policy will apply to DHS contract cases for juveniles in state ward status (see Item 402.5).

1. JAIS will be the primary source for DHS to retrieve documents.

IV. Exhibits
700.1-A
Initial Probation Supervision and Services Plan 

V.
References  None
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