Exhibit 700.1-B


Goals – Objectives – Action Step Guide

	Problem Statement:

	In order to develop effective goals and objectives that directly address the areas of concern, there must be agreement of a clear and concise problem statement.   Agreeing on the problem statement answers the question of why this is a problem, making it easier to frame goals and objectives.

	Goals:

	> Broad, overall statements about need, state or condition to be changed, and may or may not be attainable

> What the juvenile will be able to accomplish in the areas of need

> Generated by identifying a disparity between current state or capability and a desired state.

> General Intentions

> Intangible

> Abstract

> Cannot be Validated

> Describe the overall purpose

> Help a Case Manager and Juvenile maintain a clear focus on the desired outcome

	Objectives:

	> Measurable outcomes that will be achieved in a specific timeframe to help accomplish a desired goal
Includes specific information about what the juvenile will be able to do – “how well, how many, to what degree” Realistic, given time and level of outcome to be achieved.

> Break goals down into explicit, observable and measurable behaviors that demonstrate competency 

         1. Who is involved

         2. What are the desired outcomes

         3. How progress is measured

         4. Proficiency level – criteria for success

         5. When will the outcome occur

> Identifies the skills the juvenile needs to develop to achieve the goal

> Narrow in scope

> Composed in precise, behavioral terms and usually include:

       1. A behavior – “compute addition problems”

       2. A criterion – “The level at which the juvenile will perform – accuracy level 70%”

       3. An evaluation procedure – “The timeline for the juvenile to reach the objective”

> Observable and measurable

> Specify any condition or criterion that qualifies the behavior expected 

> Objectives need to be of interest to the juvenile 

> Tangible

> Concrete

> Can Be Validated

> State Specific Outcomes that should be achieved – eg. “What will the juvenile be able to do as a result of instruction, counseling, etc?”

> Behavioral objectives should have three components:

                     1. Behavior – The behavior should be specific and observable

                     2. Condition – The conditions under which the behavior is to be completed should be stated, including what tools or assistance is to be provided;

                     3. Standard – The level of performance that is desirable should be stated, including an acceptable range of answers that are allowable as correct.

“Given a stethoscope and normal clinical environment, the medical student will be able to diagnosis a heart arrhythmia in 90% of effected patients.”

> Stated behaviorally in “performance terms using specific action verbs:

           List, Identify, state, describe, define, solve, compare, contrast, apply, calculate.



	Action Steps/Tasks:

	Steps taken to facilitate the completion of the objective(s).  If the goal is learn to type and the objective to type 20 words per minute, with no more than two errors, within three months, the action steps may be:

1. Enroll in a typing class;

2. Practice the daily typing lessons;

3. Etc.


EXAMPLES

	Example #1

	Goal: John will improve his math (reading, etc.) competency, as measured by a standardized test.

Objective: Within six months, John will improve his math competency, by one grade level, as measured by the JAC Educational Assessment.

Action Steps: Enroll in school, attend school daily, complete home work assignments.

	Example #2

	Goal: John will be drug-free.

Objective: Within 30 days, John will be drug-free, as measured on the AOD test.

Action Steps: John will participate weekly in the IOP program and have weekly drug tests.

	Example #3

	Goal: John will not fight while at school.

Objective: Within 60 days, John will reduce the number of fights that occur at school to zero, as measured by the school’s quarterly behavior report.

Action Steps: John will participate/complete Aggression Replacement Therapy course 

	Example #4

	Goal: John will have empathy for victims of his crimes.

Objective: Within 60 days, John will be able to describe the impact of his behavior has had on his victims, in written letters of apology, sent to three victims.

Action Steps: John will complete a victim empathy course and write three letters to victims, to be reviewed by the case manager.

	Example #5

	Goal: John will stop smoking cigarettes.

Objective: Within 90 days, John will reduce the number of cigarettes that he smokes to five per day, based on a self-reporting survey.

Action Steps: John will complete a smoke cessation course and engage in out-of-doors physical activities three times a week.
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