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I. Policy
A. Wayne County, the Michigan Department of Human Services (DHS), and the Third Judicial Circuit Court (Court) have signed a Memorandum of Understanding (MOU).  The MOU identifies the Wayne County Department of Children and Family Services (CAFS) as the designated agency responsible for delivering juvenile justice services to eligible juveniles in Wayne County.
1.
The MOU, Exhibit #2, delineates procedures for escalation and de-escalation of juveniles “Placed with Michigan Department of Human Services for care and supervision per agreement with Wayne County” (Commitment).
2.
This policy applies to juveniles in Commitment status.  For Probation cases refer to Policy Item 700.23.

B. The CMO must petition the Court to increase a juvenile’s placement level from non-secure to secure residential care due to progress assessment and violation of any of the terms and conditions of placement with WC-CAFS


C. A youth in secure placement shall not be de-escalated without a Court hearing.  A De-escalation petition is required.



D.

A juvenile is placed in a Non-secure placement may be de-escalated without a




formal court hearing.  This requires notification of the Prosecutor and the 





concurrence of the Court (see procedures in this policy). 

E.
Modifying a juvenile’s security classification requires a corresponding change to the authorized Care Management Track (CMT).  As outlined in Item 500.12 of this Handbook, the Juvenile Assessment Center (JAC) must conduct a utilization review to approve the change in the juvenile’s CMT.
F.
Escalation in a juvenile’s placement requires Court approval (see Items 401.11 and 401.12).  A juvenile’s initial security level placement may not be increased or decreased,   when it is specified in the Order.  If the Order includes a specified placement or security level, the Court must approve any changes to that Order.  

1.
When the Court Order is permissive (no specified security level), the juvenile will be placed in accordance with the Juvenile Classification and Assignment Report (JCAR).  Any change in the security level must be approved by the JAC.
2.
Policy override may be used to increase the initial security level classification of a juvenile diagnosed with a Serious Emotional Disturbance and/or Developmental Disability.  Application of this policy to individual case situations requires a psychiatric evaluation.  
a.
A psychiatric evaluation must support the increase and include a recommended “level of care.”  The reason for increasing (see 800.7) the security level must be noted on the JCAR and approved by the JAC. 
b.
In the event that the override is in conflict with the Court Order, the CMO must petition the Court for approval to change the security level.
G.
The CMO shall not file a petition (non-offense) for a ward 18 years of age or older for escalation from community bases supervision to any level of out-of-home care.  This policy applies to juveniles committed for non-extendable offenses, where jurisdiction terminates at age 19.  
1.
Exception to this policy may only be authorized at the discretion of the Wayne County Department of Children and Family Services or where ordered by the Court.

H.
A juvenile’s security classification must be reassessed, as required by SDM policy (see Item 800.4):

1. Quarterly;

2. Any Placement Change;

3. Adjudication of a New Offense.

I.
Respite for juveniles in Post-Care status.
A.
At the discretion of the Case Manager, a juvenile on Post Care status may be placed in voluntary respite up to 14 days or an appropriate secure detention facility for up to three days, as a consequence of non-compliance with the terms and conditions of commitment. Total respite days shall not exceed 14 days and the usage of respite does not have to be consecutive. 
1.
The Court Order must contain language permitting respite care and three day secure detention.




2.
See Policy Item 700.23 for respite for Probation cases.
II. Definitions
A. Classification refers to the security level a juvenile is eligible for, based on a combination of risk assessment score and the most serious offense on his/her record, at the time of disposition.

B. Security Level refers to the degree of structure, mobility, intensity of supervision, school location and physical characteristics of a placement.  Within the CAFS Structured Decision Making System (SDM), there are four security levels:  Community-Based, Low, Medium and High, as defined in Item 800.1.

III. Procedure
A. A decision to change a juvenile’s security classification and placement level must be guided and supported by the applicable risk assessment instrument (refer to the 800 policy series on Structured Decision Making).

B.
Escalation of a Committed Juvenile 
1.
CMO must petition the Court to increase a juvenile’s placement level from non-secure to secure residential care due to progress assessment and violation of any of the terms and conditions of placement with WC-CAFS. 
 





2.

When requesting an increase in the security level of a juvenile’s placement the CMO shall complete the following: 






a.

Petition (Supplemental) JC-04 






b.

A Court Report for Juveniles in Commitment Status in the format presented in MOU Exhibit #2, Attachment #2 (see Exhibit 401.9-A); 
   3.
This provision shall also apply to juveniles on Post Care status that are escalated to out of home placement. 
C.        De-Escalation of a Committed Juvenile 
 

1.

A youth in secure placement shall not be de-escalated without a court hearing.  A de-escalation petition is required. 

 





2.
When a juvenile is placed in a Non-secure placement, de-escalation may occur without a formal court hearing as follows: 

 






a.

15-calendar days prior to the scheduled Court hearing, CMO shall submit a “Court Report-Commitment” (Attachment #2) to the Court and Prosecutor. The Report must specifically describe how the juvenile is progressing with the terms and conditions of placement. 
 





b.

The Prosecutor’s Office shall have five business days to review the report and request for de-escalation.  The Prosecutor shall complete Section V of the “Court Report-Commitment” and indicate “no objection” or “objection” to the CMO’s request for de-escalation and transmit the review report or other suitable documentation to the Court and CMO. 







c.

In the absence of objection by the Prosecutor, the Court may enter an order de-escalating the juvenile to Juvenile Post Care status.  The CMO may move the youth to the community once a court order is received. 

 





d.

When there is an objection to de-escalation, the Court shall conduct the hearing on the currently scheduled hearing date. 
· The APA will notify the CMO of his/her objection.
· The CMO will be responsible for notifying the juvenile and family of the hearing date and that their attendance is required.
e.
The Court may require a formal hearing prior to the de-escalation of any juvenile.
IV. Exhibits
None
V. References
Memorandum of Understanding (Court – DHS – CAFS) – Exhibit #2
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