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I.
Policy
A. A committed juvenile in “Post-Care status will be provided with reintegration support and services, following release from out-of-home placement.

B. The CMO will directly provide, or contract for, reintegration support services for every juvenile exiting from an out-of-home placement.  Reintegration services will assist juveniles with the transition from a structured environment into a less restrictive community environment, and increase juvenile accountability and public safety.  Reintegration services must be documented in the Court Report and the Updated Treatment Plan of Care (UTPOC). 

C. The Court must approve each juvenile’s Post-Care status and de-escalation from out-of-home care. 

II.
Definitions
A.
Residential Transition and Reintegration Support Services – A Care service that provides intensive community support, including tracking of a juvenile’s movements and activities, employment and educational mentoring, as well in-home counseling to facilitate the juvenile’s readjustment into their family, while enhancing accountability. 


B.
Face to Face Mentor/Surveillance Contacts – Under the direction of a CMO and/or Provider, a Tracker will establish positive relationships with juveniles and their family to serve as a constructive role model. The Tracker will monitor the whereabouts of the juvenile during various unplanned times throughout the day, which is determined by the CMO and/or Provider assessment of the juvenile’s treatment needs and risk level.

C.
24-Hour On-Call Crisis Intervention – CMO and/or Provider and Trackers will be available to juveniles and their families 24 hours per day, seven days a week for crisis intervention.  An on-call coverage system shall be developed and made available to the juvenile and their family.

D.
Flexible Schedules – Services to juveniles and their families shall be provided during time periods, which accommodate the juvenile’s education and employment schedules.

III.
Procedure
A. During the last quarter of a juvenile’s out-of-home placement, planning and arrangements for a reintegration program should be confirmed, whenever a youth’s post-care plan is to return home or supervised independent living.  This plan should be addressed in the Updated Treatment Plan of Care (UTPOC) and the Court Report
1. This policy also applies to juveniles in DHS residential programs.

B. The CMO may deliver, or contract for, reintegration services.

C. The CMO and provider staff will have a conference 30 calendar days prior to the juvenile’s anticipated release date.  The conference will be used to introduce all involved parties, to review guidelines, to answer questions, to establish goals and objectives for all involved parties and begin developing a relationship to better facilitate the juvenile’s transition back into the community/family.

1. The juvenile’s actual release is contingent upon Court authorization.
2. Ten business days prior to known release date, the CMO must submit a CMT reauthorization request to the JAC.  
3. The Case Contact schedule should be developed by the CMO and reviewed by the juvenile/family/provider staff prior to the juvenile’s discharge from the residential program.  This will alleviate any element of surprise and establish the daily expectations immediately.  (See Item 800.1 for contact standards).

D. The CMO will confirm the juvenile’s discharge date from out-of-home placement and entry date for Reintegration Services. This will allow all involved parties to be prepared to service the juvenile and family immediately upon return to the community.

E.
Court Approval of De-Escalation - The Court must approve the juvenile’s release from a placement and approve the post-care reintegration plan and the juvenile’s living arrangement, as follows:


1.
De-Escalation of a Committed Juvenile 



a.

A youth in secure placement shall not be de-escalated without a court hearing.  A De-escalation petition is required. 







b.

When a juvenile is placed in a Non-secure placement, de- escalation may occur without a formal court hearing as follows: 

 
· 15-calendar days prior to the scheduled Court hearing, CMO shall submit a “Court Report Commitment” to the Court and Prosecutor. The Report must specifically describe how the juvenile is progressing with the terms and conditions of placement. 
· The Prosecutor’s Office shall have five business days to review the report and request for de-escalation.  The Prosecutor shall complete Section V of the “Court Report-Commitment” and indicate “no objection” or “objection” to the CMO’s request for de-escalation and transmit the review report or other suitable documentation to the Court and CMO. 

· In the absence of objection by the Prosecutor, the Court may enter an order de-escalating the juvenile to Juvenile Post Care status.  The CMO may move the youth to the community once a court order is received.





c.

When there is an objection to de-escalation, the Court shall conduct the hearing on the currently scheduled hearing date. 
· The APA will notify the CMO of his/her objection.

· The CMO will be responsible for notifying the juvenile and family of the hearing date and that their attendance is required.


· The Court may require a formal hearing prior to the de-escalation of any juvenile. 




d.
In the event that the Court requires a formal hearing after the Prosecutor’s Office has evidenced its consent to the waiver of same, the Court shall notify the Prosecutor’s Office, defense attorney(s) and CMO of its intent to conduct said hearing. The court shall indicate in Section VI of the Court Report whether or not a hearing is required.    
· The CMO will be responsible for notifying the juvenile and family of the hearing date and that their attendance is required. 

F.
Prior to the juvenile’s anticipated release, the CMO will update the Terms and Conditions of Commitment document to document reintegration arrangements (see Item 700.11). 

G.
If Electronic Monitoring will be used to support reintegration, the procedures outlined in Item 407.2 will be followed.

H. The CMO must enter the service implementation date on the JAIS CMT form.  The JAC will then provide authorization for the new CMT.

IV.
Exhibits
None

V.
References
None
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