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I.
Policy
A.
The purpose of the care management system is to provide case management, community-based and residential treatment services to adjudicated juveniles so they can lead law abiding lives. In Wayne County this mission is implemented through contracts with Care Management Organizations (CMO). 
B.
A CMO is the lead agency for a defined service delivery area and is responsible for development of a locally organized system of services and resources for delinquent and at-risk juveniles that includes community-based and out-of-home service resources. The CMO must provide or contract for sufficient resources to insure timely access to appropriate services. 
C.
CMO financing is inclusive of administrative services, case management and direct treatment. Once a juvenile is assigned, the CMO has full responsibility and financial risk for planning, care, and treatment throughout a juvenile’s enrollment. 
D.
A CMO is responsible for developing, managing, and funding services necessary to fulfill a juvenile’s individualized Treatment Plan of Care (TPOC), at the classified security level. 
E.
A CMO is required to maintain the capability to provide services for each juvenile and his/her family 24 hours a day, 365 days a year.
F.
Wayne County, through its Department of Children and Family Services, will have ultimate authority and control over its system of juvenile services.  The provision of covered services by a CMO shall not constitute a delegation of authority and control over the system of juvenile services by Wayne County to a Contractor.
G.
The CMO is responsible for insuring that enrolled juveniles have access to and receive juvenile justice services that support accountability, community safety and competency development.  
1.
The CMO must fund and otherwise obtain access to resources that fulfill requirements specified in each juvenile’s disposition order. 
2.
Wayne County’s defined framework for service delivery requires that the CMO structure services that are culturally competent, individualized, family-centered and strengths-based.  
3.
CMO Case Managers and service providers must understand and work within the environment in which each person functions and develops.  For nearly all youth, that context is the family.
H.
The CMO is required to adhere to CAFS utilization policy outlined in Item 500.12, which establishes levels of care, according to a juvenile’s legal status.  The areas for distinction are: 
1.
At-Risk juveniles cannot be escalated to out-of-home care;  
2.
Juveniles on Probation can only be placed for inpatient substance abuse treatment and cannot be escalated to long-term residential placement;   
3.
Access to out-of-home placements becomes accessible only when a juvenile’s legal status changes from at-risk or probation to Commitment with DHS for care and supervision per agreement with Wayne County; 
4.
Utilization policy structures access to treatment resources and levels of care; and targets the delivery of in-home care services to prevent removal from home (for all legal categories) and escalation to a more restrictive legal status. 
I.
The Juvenile Justice Services Handbook (JJSH) defines minimum standards, legal mandates for service delivery and official Wayne County operating policies and procedures.  The CMO is responsible for adherence to these requirements. The CMO must insure that every manager, supervisor and Case Manager has an up-to-date copy of the JJSH or access to the JJSH available at the Juvenile Agency Information System (JAIS) website.
J.
The Core Elements for Services Planning are:
1.
Services should be designed for delivery in the juvenile’s home, whenever possible (safety and risk management being preeminent)
2.
A community-based service option is an important resource in support 

of reasonable efforts to prevent removal of a juvenile and to keep families together.

3.
Crisis should be used as a teaching opportunity.

4.
Services should be strength-based and structured to assist juveniles in learning how to solve their own issues.
5.
Juveniles and families will be provided with guidance on how to access available community based resources.

6.
Juveniles will be monitored and accountable for their movement and activities in the community.  Structured Decision-Making assessments will be used to guide community surveillance.
7.
The use of progressive sanctions to manage emerging treatment issues will be incorporated in the treatment plan in order to sustain the juvenile's and family's participation in community based care.

8.
Services should assist the youth to understand the “connection” between the juvenile’s behavioral issues and the factors that contribute to their occurrence.

9.
Services should empower parents to address the developmental needs of youth (i.e., structure, support) more competently.
II.
Definitions
A.
Care Management Organization (CMO) - A Wayne County contracted agency which is the primary responsible entity for the provision and monitoring of juvenile justice services to Wayne County youth and their families.
III.
Procedures
A.
In accordance with the Wayne County Department of Children and Family Services structured decision-making policy and Child Care Fund requirements, the CMO must provide and/or contract for the following service options, so as to insure:

1. In-home treatment, as an alternative to removal, for juveniles on Probation or in Post-Care status;
2. Facilitation of actual out-of-home, residential and non-institutional, placements, inclusive of temporary detention

3. Community-based treatment to facilitate a juvenile’s early return from out-of-home placement

4. Independent Living.

Within this framework, the CMO is responsible for developing, managing, revising and providing services necessary to fulfill a juvenile’s Plan of Care (POC).

B.
The CMO is required to provide comprehensive case management services to juveniles on Probation and in Commitment status throughout the period of Court Wardship.  Case management is the process through which the CMO will monitor and supervise juveniles and develop case plans. Case Managers will make recommendations to the Third Judicial Circuit Court for progress reviews, community treatment, placement and termination.
1.
The CMO must cooperate with the Court in matters relating to any legal or court activities concerning a juvenile.  See the 401 Series of this Handbook for details.

2.
Children and adolescents follow various developmental pathways that may lead to socially acceptable behavior or increasingly disruptive and delinquent behavior.  In order to correct this progression the CMO will develop new care paths and associated intervention resources that lead the juvenile toward more successful outcomes.  Case Managers will use care paths to plan interventions, evaluate progress and eventually recommend termination to the Court.
C.
A CMO is required to maintain the capability to provide services, as specified in the Treatment Plan of Care, for each juvenile and his/her family, accepted for care, 24 hours a day, and 365 days a year.

D.
In arranging resources to meet the above requirements, the CMO may contract with providers serving juveniles assigned to other CMO agencies.

1. CMO’s are expected to develop, maintain, and ensure access to required Care Management Tracks. Care Management Track means the level of care a juvenile is assigned to (i.e., home-based, non-secure and secure residential care), the scope of services required and provider.
2. The CMO should select and retain only those providers that promote and support the mission, goals, and methods of the CAFS Juvenile Justice System.  Through the case management process and assessment information provided by the JAC, the CMO shall be responsible for assigning a juvenile to an initial Care Management Track.  See Item 500.12 for required CMTs.
E. The CMO is responsible for providing or insuring transportation services which support achievement of each juvenile’s Treatment Plan of Care.  See Item 600.15 for transportation requirements.

F.
Community-Based Service Array
1.
For all community-based programs, the array of service options may be utilized alone or in any combination, depending on the identified needs of the youth and family. The CMO should develop a service array that is in alignment with the options listed below.
	Community-Based Services Array 

	Service Type
	Service Type

	Individual Counseling
	Sex Education

	Anger Management/Conflict Resolution
	Social Living Skills

	WEB Spot Check
	Substance Abuse Treatment

	Health Screening
	Academic Tutoring

	Random Drug Use Screens
	After-School Program

	Sports and Recreation
	Family Counseling / Therapy

	Mentoring
	In-Home Treatment

	Day Treatment
	Electronic Tether

	Life Skills Development
	Employment / Vocation Preparation

	Parenting Skills
	


2.
The CMO is responsible for ensuring access to, and provision of, these services based on each individual juvenile’s TPOC.
3.
In an effort to decrease a youth’s escalation to a higher security level, the CMO must develop and adhere to policy that requires the use of progressive sanctions. 
a.
Non-compliance with technical violations, such as curfew, skipping school, missed work, etc. should not necessarily result in escalation.   
b.
When the Court Order allows for the use of progressive sanctions, the CMO is responsible for using such tools before asking the Court to extend jurisdiction or escalate the level of care.
G.
The CMO will contract with private residential agencies for placements equivalent in security, structure, services and programming to DHS operated public training schools. Any placement in a public training school will be defined as an exception and must be approved by WC-CAFS.
H.
Post-Care (reintegration) services must be provided for every juvenile, upon release from a residential placement until termination of Wardship by the supervising Court (Item 600.11).

I.
The CMO and their provider network shall provide a 24 hour on-call crisis intervention system for juveniles and their families.  Treatment staff shall be available to their clients 24 hours per day, 7 days per week, to cover emergencies (Item 700.17).
J.
The CMO and/or provider shall have the responsibility for victim notification per the Crime Victim’s Rights Act (Items 401.5 and 700.4).  
K.
The CMO must coordinate and cooperate with the Warrant Enforcement Bureau (WEB) in areas and responsibilities outlined in Item 407.3.
L.
All information related to the provision of direct services, must be recorded in JAIS by the CMO and/or Provider agency. 
1.
The CMO shall record the status of each enrolled juvenile on JAIS.  
a.
The CMO must insure the availability of sufficient staff and hardware in order to perform the requirements of this section.  
M.
The CMO shall insure that the juvenile has, and maintains an adequate wardrobe, which includes at least those items defined by the Clothing Inventory Checklist.  (Item 700.21)
N. The CMO is responsible for complying with services requirements applicable to Waiver cases and Designated cases (Items 401.14 and 401.15).  
O. The CMO is required to establish a hard copy case record and be responsible for the creation and maintenance of records and the performance of assessments, recordings and documentation on each assigned case within the formats and timeframes, as defined in the Handbook.  
1.
The CMO shall maintain case entries and recordings in an accurate and up-to-date manner.  Records must document a juvenile’s current status at all times.  Progress notes on JAIS must be recorded per policy and must describe a youth’s up-to-date status. 
P. The CMO shall report to CAFS any escape, felony arrest, serious injury, critical illness requiring hospitalization or psychiatric crisis resulting in hospitalization of a youth or any other unusual legal or medical incident involving a youth, as defined in the Handbook (Item 1000.3).
Q. The Detroit-Wayne County-Community Mental Health Agency (D-WC-CMH) contracts with WC-CAFS for the provision of Medicaid eligible assessment and counseling services.  The CMO is required to maximize utilization of D-WC-CMH funded community mental health services.  
1.
Blended community mental health services, through a CMH provider, applies to juveniles on probation and post-care status.
IV.
Exhibits
None

V.
References
None
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