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I.
Policy

A. Care Management Organizations (CMOs) will deliver juvenile justice services in accordance with an Individualized Treatment Plan of Care (TPOC) for each enrolled juvenile and his/her family.  CMO agencies will be responsible for the development and implementation of TPOCs tailored to meet specified requirements for clinical care and risk management.  The Initial TPOC, developed by a CMO, will specify the initial Care Management Track (CMT), provider and services to be utilized for accountability, safety, competency development treatment, and permanency The TPOC may only specify CMTs authorized by the WC-CAFS, as defined in this Handbook.  Each CMO is required to establish a network of providers and community resources, specifically designed to comply with the core elements for mandated CMTs.  CMOs will provide case management in order to facilitate access to necessary resources for implementation of the TPOC (see Item 700.1). 

1.
Care Management Track means the level of care a juvenile is assigned to (i.e., home-based, non-secure and secure residential care), the scope of services required and provider.
B. The Juvenile Assessment Center (JAC) is the agency authorized by the CAFS to approve or deny initial CMT requests from CMO agencies.

1.
The JAC must provide approval prior to the actual implementation of a CMT, except as noted for emergency situations.

2.
CMTs must be approved on the Juvenile Agency Information System (JAIS).

C.
The JAC is the agency authorized by the Wayne County Department of Children and Family Services (CAFS) to conduct utilization reviews in order to assess the continuing necessity and duration of active status within a CMT.  

D.
Definitions for minimum CMT service elements and requirements are presented in Items 600.6 (Community Based) and 600.9 (Out-of-Home).

E.
CMT Utilization Policy:

1.
Duration of active status within a CMT is subject to the following utilization policy:

	CMT
	Utilization Policy

	I. Home-Based for Juveniles on Probation with a CMO. Includes

	· Six-Months (Initially)
· One three-month extension (approved by the court)

· Total probation term not to exceed nine months

· Policy may be pre-empted by Court Order



	II. Home-Based and Community-Based for Committed Juveniles in Post-Care Status for  Includes:
· IL

· SIL

· Foster Care

· Treatment Foster Care
	· Six-Months (Initially)

· One three-month extension (approved by the court)

· Total post-care term not to exceed nine months

· Policy may be pre-empted by Court Order



	III. Home-Based In-Home Detention
	· 21 Days

	IV. Respite for Probation and Committed Juveniles (Level of Care in Defined as Residential Care)
	· 14 Days (Cumulative)

	V. Substance Abuse Treatment Placement for Juveniles on Probation
	· 90 Days

	VI. Wraparound
	· Reviewed by the JAC at six-month intervals. May be extended to 12 Months

· Wraparound utilization greater than 12-months requires review and approval by WC-CAFS

	VII. Secure Detention Placement At WCJDF
	· 21 Day Cap

	VIII. Non-Secure  Residential Care
	· Reviewed by the JAC at six-month intervals and subject to the court order and SDM policy (see 800 series of this Handbook)

	IX. Secure Residential Care
	· Reviewed by the JAC at six-month intervals and subject to the court order and SDM policy (see 800 series of this Handbook)



The risk level for probation cases will be assessed and set by the Juvenile Assessment Center based on administration of Probation Risk Assessment (Exhibit 800.2-B).  Subject to the risk assessment level, the JAC will enroll the juvenile in an aligning Probation Tier (see Item 700.23) and record a corresponding CMT on JAIS.  
a.
Juveniles on probation with a CMO are eligible for a home-based CMT and may only be escalated to a Respite CMT as a progressive sanction and residential care CMT – for substance abuse treatment.   Juveniles on probation can be escalated to inpatient substance abuse treatment. Placement is subject to a clinical assessment (and/or Court Order) resulting in a recommendation for inpatient care. Inpatient treatment for juveniles on probation is capped at 90 calendar days.  The CMT to which the substance abuse residential agency is assigned will be used during the placement episode.

Juveniles in commitment status are eligible for residential placement and post-care community and home-based CMTs. 

A court order for a level of care and length of stay supersedes the Department’s utilization policy.


Non-Secure and Secure Residential Treatment Placement

Placement in residential care is subject to a Court Order (JC-25 and JC-57). The JAC will conduct utilization reviews at six-month intervals to assess the treatment necessity for continuation of residential placement and report the finding to the CMO.  When there is evidence of sufficient progress to de-escalate a juvenile from residential care, the CMO will start the de-escalation process, subject to the requirements defined in 600.12 and MOU Exhibit #2
6.
Out-of-Home Care - Residential Detention Placement:


Placement in a contractual residential detention facility should be concluded within 21 calendar days.  Detention placement at WCJDF is capped at 21 calendar days.

Respite in a residential facility is capped at 14 calendar days, per authorized episode. A secure progressive sanction is capped at three days.


The JAC will record the CMT on JAIS that corresponds to respite or detention. 

F.
Utilization and authorization of CMTs, as defined in this policy are also subject to dis-enrollment criteria defined in Item 700.16.

G.
Out-of-state placement is not an authorized CMT.

H.
When a juvenile’s CMT assignment is interrupted, based on exigent circumstances, the juvenile will be removed from an active CMT to inactive status.   Interruptions, outside of a CMO’ provider network, may include:

1.
Secure detention at WC-JDF or Calumet Center;
2.
Jail;

3.
Hospitalization for medical reasons that is greater than 10 consecutive days per episode;
4.
Escape and the juvenile continues to be at-large more than 15 days per episode;
5.
Other Non-Contracted Provider, outside of the CMO Network (i.e. living arrangement that is directly paid for by Wayne County).
See Item 1200.1 for more detail on interruptions to CMTs.  

I.
Access to CMTs is subject to a juvenile’s legal status or referral type, as defined in the following “CMT Eligibility Matrix:” 

	CMT
	Probation

Juveniles
	Committed

Juveniles

	I.     Home-Based 
	Yes
	Yes

	II.    Home-Based Intensive
	Yes – High 
	Yes

	IIII.  In-Home Detention
	Yes
	Yes

	IV.  Respite
	Yes
	Yes

	V.   Wraparound
	Yes
	Yes

	VI.  Secure Detention
	Yes
	Yes

	VII.  Non-Secure Residential
	No
	Yes

	VIII.  Secure residential
	No
	Yes

	IX. Residential Substance Abuse Placement 90-Day
	Yes
	Yes


J.
The JAC must authorize a CMT on JAIS before the CMO can implement the scope of service.    Implementation of a CMT cannot precede the JAC’s authorization. 

1.
Use of respite care and secure progressive sanction in emergency situations is an exception to this provision.  When such care is implemented during a non-business hour period, the CMO must submit a CMT change request to the JAC on the next business day.

K.
A CMO may not request an exception to the CMT utilization policy. 
II. Definitions
A. Active CMT means that the JAC has authorized a level of care on the Juvenile Agency Information System. 
B. Cap (for a CMT) defines the maximum time period that a juvenile may participate (i.e. active status) in that track. 

D.
Inactive CMT means that a juvenile has been removed from a specific track.  An interruption will cause a CMT to be recorded as inactive on JAIS.

E.
Interruption – Specific events that result in temporary suspension of a juvenile’s active CMT.  

F.
Utilization Review – An independent evaluation, by the JAC, of the necessity and duration of a specified CMT provided by a CMO based upon preauthorized utilization standards. 

G.
Care Management Track - Means the level of care a juvenile is assigned to (i.e., home-based or residential care), the scope of services required and provider.
III. Procedures
A.
The Initial Treatment Plan of Care (TPOC) provides the foundation for the CMO selection of an initial treatment CMT.  Procedures for the development of a TPOC are defined in Item 700.1.

1.
A “CMT Authorization Request” is used by a CMO to document the selection of a level of care track.  The CMO will designate the initial CMT, subject to the Court Order and assessed needs.  See Exhibit 500.12-A (“CMT Authorization Request”) for a facsimile of the request form. 

C. The JAC and CMO must maintain documentation in each juvenile’s case record that contains a history of all of a juvenile’s CMTs.  The CMO must be able to account separately and individually for all compensation received and expenditures made on behalf of an individual youth.

1.
Any non-scheduled payments made on behalf of a youth must also be documented in the case record.

D. Utilization Review and Authorization is the process used by the JAC to determine the continuing necessity for a CMT and provide for approval or denial of a CMT change proposed by a CMO.  Utilization reviews by the JAC will proceed as follows:

1.
Action to start, continue (beyond the initial pre-authorized period) or change a CMT will be initiated by the CMO.

2.
A CMO should initiate a CMT request, for initial, subsequent and closure authorizations under the following circumstances:

a.
Initial treatment 

b.
A juvenile is removed from a track under exigent circumstances or returned to a track following an interruption

c.
Prior to implementing a change in the security level of a juvenile’s living arrangement

d.
Expiration of the home-based track 
e.
A change in provider (and accompanying provider number) for an out-of-home track.  JAIS must always be current as to who is providing out-of-home care

f.
Termination of legal status by the Court

3.
In conducting a Utilization Review, the JAC will apply the following factors:

a. Information provided in the Initial TPOC;

i. Treatment goals, methods, timeframes and the CMO’s proposed resource(s) to support achievement
ii. Case notes in JAIS 

b.
Requirements in the Court order

c.
Structured Decision Making (SDM) information including the risk and needs/strengths reassessment

d.
Progress information provided by the CMO and/or provider in the Updated Treatment Plan of Care

e.
Dis-enrollment criteria defined in Items 401.11 and 700.16; 

f.
CMT utilization policy in I. E. 1. of this policy item

E. Authorization of CMTs on the Juvenile Agency Information System (JAIS)


Providers will be recorded in JAIS as authorized by the WC-CAFS. To register a new provider, the CMO must submit a Provider Registration form to the Assistant Director of the Juvenile Services Division.


A CMO will transact a CMT request (initial/reauthorization) on the Juvenile Agency Information System (JAIS - Refer to Exhibit 500.12-B for required JAIS coding), prior to the actual implementation date of the track.  The request (see Exhibit 500.12-A) on JAIS must include the following information:


a.
Name of the CMT requested by the CMO

b.
Name of specific provider

c.
Narrative comments, if any

d.
E-mail Notification to the JAC

e.
Signature

3.
The Juvenile Assessment Center is the only agency authorized to approve CMTs on the Juvenile Agency Information System.

4.
The JAC will review and respond to the “CMT Authorization Request” and issue a decision on JAIS within one business day of receiving a request. Implementation of services prior to the JAC’s authorization could delay CMO monthly compensation.

a.
If the requested CMT is denied, the JAC will provide a written explanation to the CMO.

5.
The CMO will record the implementation date of the CMT (as authorized by the JAC) on JAIS.

a.
Enter the actual date of implementation (begin date) within one calendar day of actual implementation of the track
b.
Signature (lock), for purposes of no further changes of the track implementation date and provider

c.
Implementation dates will be subject to audit by Wayne County, as defined in Item 1000.2 and 1200.2. 

6.
Upon receipt of e-mail notification of the actual implementation date of the CMT, the JAC will:

a.
Enter a maximum allowable end date.  CMTs recorded on JAIS must have an end date

b. Enter the next (utilization) review date

c. Signature

7.
A CMO may stop the CMT prior to the preauthorized end date without JAC approval.  The CMO must e-mail notify the JAC when a CMT is ended prior to the authorized end date. 

a.
When a juvenile’s authorized track is interrupted due to exigent circumstances (see I. H. above), on the day of occurrence or the next business day at the latest, the CMO must request stoppage the active CMT by recording an end date on JAIS.  

b. The Warrant Enforcement Bureau (WEB) may review the status of a juvenile’s CMT on JAIS whenever they receive information that a juvenile is on escape status.  

c. When a juvenile is on escape status the JAC will assign the juvenile to an escape CMT.

d.
Upon resolution of the interruption event, the CMO must begin the CMT authorization process as defined above.

F.
Where there is a dispute with the CMO regarding the authorization of a CMT, the JAC and the CMO are encouraged to resolve the dispute at the lowest level.  The JAC caseworker should negotiate with the CMO Case Manager first.  Next, the JAC supervisor and the CMO Case Manager’s supervisor should attempt resolution.  The Executive Director of the JAC is designated as the final arbitrator with the CMOs regarding disputes over authorization of CMTs.

G.
The JAC will record all CMT activity on the Juvenile Agency Information System (JAIS), which will be used by CAFS for reconciliation of actual CMT claims presented in a CMO’s invoice for Compensation (see Item 1200.2).

IV. Exhibits
500.12-A     
CMT Authorization Request

500.12-B
CAFS CMT JAIS Code Sheet

V. Reference
CMO and JAC Contracts

MOU Exhibits 1 and 2
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