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I.
Policy
A. The Wayne County Department of Children and Family Services (CAFS) will contract for the provision of intake and assessment services for eligible juveniles, i.e., placed with the Department of Community Justice, probation, and FIA PA 150 contracted cases, within the jurisdiction of the Family or Criminal Divisions of the Third Judicial Circuit Court.  This policy defines how eligible juveniles will be referred or assigned to, and processed through, the Juvenile Assessment Center (JAC).

1.
JAC access policy for at-risk juveniles is defined in Item 500.3.

B. A Court Order (JC14, JC25), evidence that a preliminary hearing was held, or other written complaint, accepted or acknowledged by the Court, (i.e., JC01) that a juvenile is at risk for out-of-home placement, is required in order to access services provided by the JAC.

C. Programs and services administered or funded by the Department of Community Justice may only be accessed through the JAC.

II.
Definitions
A. FIA Contracted Case refers to a juvenile committed to the Family Independence Agency under PA 150 and FIA has contracted with the CAFS for the provision of case management and juvenile justice services.  FIA monitors service delivery, per the terms and specifications defined in an Individual Service Agreement (FIA-3600).

B. Juvenile Assessment Centers (JAC’s) will provide a single-point of access as the gateway into juvenile justice services for eligible youth and their families, using consistent methods of screening, assessment of individual risk factors, clinical findings, needs, strengths and caretaker capabilities.

C. JAC Court Specialist refers to a JAC caseworker located at the Court, who is the authorized liaison with the Court, and who compiles the “Referral Packet”.

D. JAC Intake Specialist refers to the JAC caseworker located at the community component of the Assessment Center, who compiles the “Assessment and Assignment Packet”.

E. “Referral Packet” refers to documents received from the Court, or other referral source, in order to open and register a new case.

F. “Juvenile Assessment and Assignment Packet” is compiled by the JAC Intake Specialist and given to the CMO, to assist in the development of the “Initial Plan of Care”.

G. “Assessment and Referral Packet” is compiled by the JAC Intake Specialist and given to the Probation Officer to assist in the development of a community supervision plan.

H. Acceptance Date refers to the date the JAC legally accepted the case of a juvenile placed with CAFS for care and supervision or the date the JAC acknowledged receipt of an FIA-3600 for FIA contracted cases.

I. Referral Date is the date the JAC received a Probation, or At-Risk case.

III.
Procedures
A. JAC assessment services available to juveniles, based on their program eligibility, are defined in Exhibit 500.2-E.

B. Juveniles Placed with CAFS for Care and Supervision (See Exhibit 500.2-A):

Following a youth’s Dispositional Court Hearing, the Court will provide the JAC Court Specialist with a copy of the Court Order. This Order will be part of a Social File provided by the Court, which may include:

1. Social History;

2. Face Sheet (MJC-1000);

3. Order of Disposition (JC25) or Order of Supplemental Proceeding (JC57), which denotes ( Placement with DCJ

a.
For juveniles placed with CAFS, the order must contain language required by Title IV-E (see Items 401.8 and 402.2).

4. Petitions and JC-01’s pertaining to the commitment;

a. CAFS Placement Packet Cover Sheet (stapled to cover of Social File);

5. All Other Police Complaint(s) (JC-01).

The contents of the Social File shall be duplicated by the Court JAC, and included in the Referral Packet.  The original file is returned to the Court.

a. At the time of receipt of the Order of Placement with CAFS, the Court Specialist shall complete a Youth Acceptance Notice (Exhibit 500.2-C).  A copy of the Acceptance Notice is  provided to the Court.  The original is retained in the Referral Packet.

6.
When a juvenile that is newly placed with CAFS cannot be physically contacted or located within the first two-week period of acceptance, the CMO will follow the procedure in Item700.7 for escape reporting.

C.
FIA Contracted Cases:


As provided for in the Memorandum of Understanding between FIA and the CAFS, FIA will contract with CAFS for juvenile justice services for cases committed to FIA under PA 150, effective 1-1-2001 and thereafter.  

The following intake procedure applies to new FIA contracted cases:

1. The Court will deliver the PA 150 Order of Disposition to the Court JAC.

2. The Court JAC assembles a Referral Packet (i.e. Order, Social History [if available], Face Sheet, Petitions, JC-01, and Police Reports) – repeat same steps per B. 1.-5., above.

3. Court JAC completes Youth Acceptance Notice.

a.
An MJC 1029 (order after Court Hearing – Detained Youth), where available may be used as a mechanism for accessing the JAC and assigning a case to a CMO.

4. Court JAC completes an FIA-3600 (Individual Service Agreement), see Exhibit 500.2-L

5. Court JAC transmits Referral Packet, Youth Acceptance Notice, and FIA-3600 to the WCFIA PA 150 Intake Unit.

6. FIA Unit Supervisor signs FIA-3600, as evidence of receipt of a new PA 150 commitment (copy to the Court JAC).

7. Court JAC transmits copy of FIA-3600 and Court Order to CAFS Juvenile Services Division and the assigned CMO, within one business day of case acceptance. 

8. When a juvenile that is newly contracted with CAFS cannot be physically contacted or located within the first two-week period of case acceptance, the CMO will follow the procedure in Item 700.7 for escape reporting.

D.
Juveniles Placed on Probation (See Exhibit 500.2-B):

Assessment Center services are also available for juveniles placed on Probation, assigned to the Status Offender Unit or other informal docket cases (Exhibit 500.2-B).  All juveniles placed on Probation will be referred to the Court JAC within 30 days of the case assignment by the PO for Alcohol and Other Drugs (AOD) screening and, if indicated, AOD assessment and treatment recommendation, unless AOD testing was recently completed at the WCJDF. 

1.
The Probation Officer, as the case manager, will have discretion to refer cases to the JAC for selected assessment units and for access to specific services.

a. An Order of Disposition (Delinquency Proceedings [JC 14]) or Complaint [JC-01] is required (not an Order of Disposition for Placement with CAFS [JC 25]) to access JAC services for probation cases.

2.
For cases on the informal docket, court staff will provide the JAC with copies of available reports and documents.  An informed consent agreement, signed by the parent/guardian and court is also required for assessment, AOD screening and assignment to a service provider (see Item 500.3 for more detail).

3. When authorized by a jurist, a juvenile in pre-disposition status may be referred to the JAC.  In these cases, a JC 01 (complaint) must be attached to the Referral Notice, in order for the JAC to accept a case.

4. The PO, or other court worker, should specify requested assessment units, from the menu of options in Exhibit 500.2-E, at the time of referral to the JAC.

5. A referral to the JAC is initiated by submitting a “JAC Referral Notice” directly to the Juvenile Assessment Center.  The “Notice” (see Exhibit 500.2-F) includes a menu of assessment units and services that may be accessed at the JAC.  The referring worker should designate the specific assessment units or community-based services that are being requested, by marking [(] the box next to each option.  When a juvenile is referred to the JAC for optional assessment and/or intervention services, the following documents should be provided by the PO to the JAC:

a. Order of Disposition (JC 14);

i. If a JC 14 is not available, a JC 01 (Complaint) must be provided in order for the JAC to accept a referral.

b. Available Educational Records; Any IEPC’s;

c. Available Social History;

d. Available Psychological Reports;

e. Available Previous AOD and/or Substance Abuse Assessment(s);

f. Available Record of Any Previous Community Treatment Interventions.

6.
When the JAC or CMO have been unable to physically locate or contact a probation juvenile within the first two-weeks of referral, the juvenile will be immediately disenrolled.  The CMO will inform the JAC and PO and complete a “CMO Disenrollment Report.”

E.
The JAC Court Specialist is then responsible for completing the following activities for all eligible juveniles (unless otherwise exempted):

1. Begin registration of the case on Juvenile Agency Information System (JAIS) on the day the “acceptance” or “referral” was received, by entering the following:

a. “Intake Record” (Exhibit 500.2-G)

b.  “JAIS Face Sheet” (Exhibit 500.2-H)

i. It is critical that the accurate legal status and “reason for referral” is properly recorded on JAIS (see Item 100.3).

2. Contact Juvenile Assessment Center Intake Specialist to inform of new case referral, within one business day.

3. For eligible juveniles, the JAC will contact a Care Management Organization (CMO), based on zip code assignment, to inform of new case assignment and give name and phone number of Intake Specialist.  

a.
Where there is no family zip code, i.e., juvenile is an MCI ward, or where family resides outside of Wayne County, the JAC shall assign these cases to CMO’s on a rotating basis.

4. The CMO will be informed as to the juvenile’s physical location. The CMO is responsible for implementation of detention policy, as specified in Item 500.6. 

a. Within one business day of acceptance, the JAC shall complete and authorize an initial level of detention (see Item 500.6).

i. This does not apply to Probation cases.

6.
Arrange/schedule mandated psychological and educational assessments, unless the file contains an assessment completed within 

six months of placement or contracting with CAFS, within one day of receiving a new case.

a.
Clinical assessments for Probation cases will be scheduled based on requested services designated by the PO or other referral worker.

7.
On the day of case acceptance, the Court JAC will fax the following documents to the assigned CMO: 

a. Preliminary Notice of CMO assignment (Exhibit 500.2-I); 

b. Copy of the applicable Court Order; 

c. Preliminary Notice of Intake and Social History and Psychological Appointment (Exhibit 500.2-M);

d. Copy of the Consent to Routine and Emergency Treatment;

e. Youth Acceptance Notice (Exhibit 500.2-C).  

The CMO will sign the Preliminary Notice of CMO Assignment and fax it back to the Court JAC.  The court JAC will place a copy of each of these documents in the juvenile’s Referral Packet.

a.
The above only applies to Accepted and FIA Contract cases.  See Section H, below, for information on Probation cases.

8.
If not completed at the JDF, the CMO is instructed to obtain the EPSDT screen for the juvenile within 28 calendar days of the acceptance and to submit a copy of the screen to the Juvenile Assessment Center Intake Specialist within 30 calendar days of referral.

9.
If initial Alcohol and Other Drug testing have not been completed, Court Specialist shall schedule the appointment.  This information shall be provided to the assigned CMO.

10.
Transmit the Referral Packet, which includes the items defined in III. B. 1-5 above (see Item 500.4 for more detail), to the assigned CMO and JAC Intake Specialist:

a. Copy of Court Order;

b. Copy of Case Registration (JAIS);

c. Copy of FIA Request for Services Receipt;

d. Copies of physical, dental, vision, immunizations and previous Court history.

Applies to Probation cases only when the PO is requesting services (see Section H).

11.
If the JAC receives an order for Pre-Sentence Investigation (PSI), for non-committed juveniles, where the Criminal Division of Circuit Court has requested this report for juveniles waived to that Court, the Court Specialist shall immediately transmit the order to the JAC Executive Director.  Report responsibility will be assigned to an Intake Specialist. Prior to a juvenile sentencing hearing, the Intake Specialist must inquire into the antecedents, character and circumstances of the juvenile, and must report, in writing, to the court, as provided in the Juvenile Facilities Act. MCL 771.14a; MSA 28.1144(1).  The CAFS Juvenile Division must be notified whenever a PSI is ordered.

12.
The JAC may be responsible for referring Out-of-Town Inquiries (OTI) to Wayne County from another state or county to FIA  for investigation and/or supervision of a specific youth.  Refer to Item 500.13.

F.
The JAC Intake Specialist is responsible for the tasks involved in completing the Juvenile Assessment and Assignment Packet for juveniles placed with the CAFS and FIA (newly Committed) contracted cases.  These tasks include:

1. Interview juvenile at Juvenile Detention Facility (JDF) or a contracted detention center within three business days of acceptance.  Do clothing inventory checklist; (If juvenile is at home, this interview should be coordinated with home visit).

2. Meet with Juvenile Detention Facility (JDF) social investigator or staff at a contracted detention center to obtain youth’s behavioral report (if applicable).  Also Contact Juvenile Detention Facility (JDF) to obtain copies of EPSDT Screen (physical, dental, vision, immunizations) and previous Court history (if not available in the Court’s Social File) for juveniles who have been/are confined in the JDF.

3. Contact parent/guardian within three business days and schedule a home visit.  During home visit the Intake Specialist will:

a. Complete family assessment;

b. Obtain signature on release of information authorizations;

c. Obtain copy of birth certificate (if available);

d. Complete clothing checklist;

e. Collect information for Fund Source Determination;

f. Explain Care Management Organization (CMO) and Juvenile Assessment Center (JAC) functions;

g. If juvenile is not in WCJDF, he/she shall be interviewed at this time.

h. Complete Background Clearance Check Form

The home visit should be completed within 6 calendar days of case acceptance.

4. Explain Victim’s Rights to juvenile and family, if applicable.

5. Complete Initial “Juvenile Classification and Assignment Report,” unless one is included in the court social file.

6. Insure/confirm Title IV-E eligibility determination has been completed, as defined in Item402.2.

a.
Title IV-E determinations are completed for all juveniles placed with CAFS and new FIA contracted cases. 

i.
Initial Title IV-E determinations should also be sent to FIA for community based cases, in the event that the juvenile is subsequently placed in residential care.

ii. Funding source is not a decision criterion for developing a juvenile’s Plan of Care and selection of initial Care Management Track (CMT).

b. Any instances of non-compliance with Title IV-E language requirements in a Court Order must be brought to the attention of the CAFS Program Manager.

c. Transmit required Title IV-E eligibility determination documents to the local FIA office within 12 calendar days of case acceptance.

7. Complete Social History within 12 calendar days of acceptance.  Note:  If the Social History provided by the Court is current, i.e., has been completed within the previous six months, no new social history will be required, only an addendum to update new or omitted information.

8. Schedule and obtain the psychological and educational assessments; notify the CMO of scheduled appointment (see Exhibit 500.2-M).

9. Insure that initial alcohol and drug screen has been completed for an accepted or FIA contracted juvenile and that the AOD testing schedule, per requirements in Item 500.9, has been established (not applicable to Probation cases).  The Intake Specialist shall:

a. Provide and review the AOD Schedule with the CMO;

b. Schedule appointments for the youth’s random drug screens;

c. Insure timely processing of the AOD tests with the selected laboratory;

d. Provide a copy of the test results to the CMO;

e. Insure a copy of the test results are placed in the youth’s referral packet;

f. Mediate any test result problems with the laboratory.

10. Complete the “Child and Adolescent Needs and Strength” (CAN) Report, as requested, for Probation cases only.

11. Prepare Juvenile Assessment and Assignment Packet for Juveniles placed with CAFS and FIA contracted cases.  This Packet must be completed within fourteen calendar days (specific time frames are in Exhibit 500.2-D) and includes the documents/records defined in Item 500.5.

12. Upon completion of the Juvenile Assessment and Assignment Packet, it is delivered to the assigned CMO by the JAC courier.  The Receipt of Assessment Packet form (Exhibit 500.5-A) and the AOD Screening Form are signed and dated.  A copy is given to the Care Management Organization (CMO) and the courier returns the original (or a fax copy) to the JAC for filing in the juvenile’s Referral Packet.

a. The CMO may schedule a meeting with the Intake Specialist to discuss information in the Packet.

13.
The Community JAC will establish a centralized file for every case referred to the JAC (see Item 1100.1).

G.
Assessment Services Available for Probation Cases:

1. The JAC may provide the following assessment services to Probation and Pre-disposition cases, based on the PO’s or other Court Worker’s request(s) in the “JAC Referral Notice”:

a. “Triage Assessment” which includes:

(
“Intake Summary, Family and Behavioral Assessments”;

(
“Child and Adolescent Needs and Strengths” Report.

b. Comprehensive psychological assessment report;

c.
Abridged psychological battery;

d.
Academic testing;

e. Alcohol/Other Drug assessments;

f. Alcohol/Other Drug testing/screening.

2. Within five calendar days of receiving a case, the JAC Court Specialist will contact the Probation Officer to discuss and confirm assessment services that will be provided.

3. When a PO/Court Worker has requested assessment units for a juvenile, the Court Specialist transmits a Referral Packet to the JAC Intake Specialist, within one business day:

a.
Court order (JC 14);

b.
JAIS Face Sheet;

c.
JAIS Intake Record; 

d.
Copies of other documents provided by the PO;

e.
Menu of authorized assessment services.

4. Intake Specialist arranges authorized assessment services.

5. The JAC Intake Specialist is responsible for completing an “Assessment and Referral Recommendation Packet” for Probation and Consent cases, when the PO has requested/authorized a “Triage” assessment.  The Packet must contain the documents/records defined in Item 500.5.  This packet must be completed within 14 calendar days from the date of assignment to the JAC.

6. The Assessment and Referral Packet is sent to the Probation Officer within one business day of completion.  When the Packet is sent to the PO, the cover letter in Exhibit 500.2-J is included.

7. The Probation Officer uses assessment information for community supervision planning and retains case management responsibility for approving the use of intervention services available in the CMO network.

H.
Referral for Community-Based Services for Probation Cases:

1.
Referrals for CMO, prevention programs or other services funded or administered by the CAFS in the Juvenile System of Care, must be accessed through referral to the JAC.  The PO is responsible for initiating such referrals, by submitting a “JAC Referral Notice”, which 

includes a designation of the requested service(s) (refer to Section III of the JAC Referral Notice).

a. See D.5., above, for required referral documents.

2. When respite, substance abuse and/or CMO services are requested, the referring worker should provide a brief description of the circumstance(s) and reason(s) for the requested services.  Any dangers or unusual risks associated with a case should be highlighted.

3.
A brief description of intervention services available to probation cases is included in the attachment to the “JAC Referral Notice” (see Exhibit 500.2-F).

I.
Treatment Referral for Probation and Consent Juveniles Testing Positive for AOD (see Items 405.1 and 406.1 for more detail on AOD):

1. If a juvenile tests positive for AOD and assessment indicates a need for substance abuse treatment, the JAC will make a recommendation for treatment services.  AOD screening, assessment findings and recommended treatment services will be reported in writing to the PO.

2. The PO retains case management responsibility for arranging services, ensuring that the juvenile attends scheduled appointments and participates in required services.

a. See H above for how to access services funded or administered by CAFS.

b. When the PO or court order requires AOD treatment, the juvenile/family may exercise discretion to participate with a provider of their choosing (outside of the CAFS system of care).

J. Juveniles on Probation Initially Testing Negative for AOD and Subsequent Referral for “Random” Testing

1. If a juvenile’s initial test results are negative, the PO may still refer the juvenile for additional AOD screening at a later time.

2.
When a determination is made by the PO that follow-up AOD testing is indicated, the PO may make a referral to the JAC and specify “Random/Subsequent AOD Screen” in Section II of the JAC Referral 

Notice.  The JAC will schedule and conduct testing as soon as possible.  If positive test results are obtained, an AOD substance abuse assessment will be conducted.  If treatment is indicated, the JAC will recommend a treatment provider (see G. above) to the PO.

K.
Resource Deficiencies - The JAC shall notify the CMO Executive, in writing, of any resource deficiencies that impede compliance with specified timeframes.  A copy of this correspondence shall be sent to the Manager of the Juvenile  Services Division, Wayne County Department of Children and Family Services.

IV.
Exhibits
500.2-A
Integrated Planning System (Accepted Juveniles)

500.2-B
Integrated Planning System (Probation/Status Offenders)

500.2-C
CAFS Acceptance Notice

500.2-D
Time Frames

500.2-E
“JAC Assessment Units”

500.2-F
“JAC Referral Notice”

500.2-G
“JAIS Intake Record”

500.2-H
Face Sheet Data is Included in Exhibit 500.2-G

500.2-I
“Preliminary Notice of CMO Assignment”

500.2-J
“Assessment & Referral Packet” Cover Letter

500.2-K
“JAC Parent Appointment Letter”

500.2-L
Individual Services Agreement (FIA-3600)

500.2-M
Preliminary Notice of Intake Specialist & Psychological Appointment


500.2-N
Service Description – Probation and At-Risk Cases
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