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I.
Policy
A.
Within the Wayne County Department of Children and Family Services (CAFS), the Juvenile Services Division provides overall administration, management, policy development, program monitoring, performance evaluation and payment authorization for a comprehensive system of purchased Juvenile Justice Services.

II. Service Philosophy
A.
Eligible juveniles will have access to, and receive a full array of, juvenile justice services that support accountability, community safety and competency development. Service delivery will be culturally competent, individualized, family-centered and strengths-based.  In accordance with the CAFS’s structured decision-making policy, the services will be residential, home and/or community based.  The scope of services available to juveniles and families should underscore the value of family centered practice.  Care Management Organizations and participating providers must understand and work within the environment in which each person grows, develops and functions.  For nearly all youth, that context is their family.  Families are complex and interactive systems with their own established values and structures.  Successful services offer options that match a family’s language, culture and spiritual beliefs and affirm the value of family.  Each person and each family is unique, and should be treated as such, throughout their enrollment with the JAC, CMOs and participating providers.  Care Management Organizations assume full responsibility for the provision of covered services.

III. Purpose and Goals
A.
It is the overall Mission of the Juvenile Services Division to strengthen community safety by providing a range of prevention and treatment services to juveniles and their families, that balances the needs of the community, the juvenile offender, and the victim, and:
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(
To provide a range of services to juveniles in the juvenile justice system who are in need of custody, assessment and treatment, including community and campus-based residential treatment services and alternatives to secure care;

(
To provide such services as close to a youth’s home community as possible, in the shortest time possible, in the least restrictive environment needed to bring about growth in the youth and family, while protecting the community.

B.
Within the framework of the above Mission Statement the following overall goals are pursued:

(
To provide services to juveniles at risk of entering the formal juvenile justice system in order to prevent more serious delinquent behavior; 

(
To contract for accurate, professionally sound assessments of juveniles and use those findings to guide proper treatment planning and placement, based on the risk and needs of each juvenile;

(
To contract for goal-oriented, professionally sound treatment for juveniles and families, that is specific to the problems and behaviors leading to the need for service and to provide such services over the shortest period of time possible;

(
To encourage the least restrictive level of custody, and to contract with agencies that have alternatives to institutional care, especially high security care, for those juveniles for whom such alternatives are more appropriate and when others will thereby be adequately protected:

(
To contract for safe, humane and programmatically effective facilities to support assessment and treatment activities;

(
To contract with agencies that engage the family, to the highest degree feasible, in the treatment process;

(
To contract with agencies that are sensitive to, and support, cultural, gender and ethnic diversity needs;

(
To continually assess programs through review, evaluation, research, etc., modifying them as indicated to assure the highest quality, efficient delivery  system for services;
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(
To reduce escalation of juveniles within the system of care;

(
To increase law abiding behavior and reduce re-offending by enrolled and released juveniles;

(
To improve educational competencies of participating juveniles;

(
To control and reduce illegal substance use and abuse by enrolled and 

 
released juveniles;

(
To develop appropriate and timely policies that address accountability for service delivery;

C. A plan of measurable performance objectives will be established and 

evaluated annually.

IV.
Definition

None

V.
Exhibit 

None

