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I. Policy

The Wayne County Department of Children and Family Services (CAFS) shall:

A.  
Establish and periodically revise and update the Department’s overall mission statement.

B.
Establish measurable performance objectives and standards annually.

II. Definitions

The mission statement defines why the Department was created and its fundamental reason for being in business.

      III.
      Mission
CAFS was created to contract, monitor and evaluate world-class community justice programs, which will materially reduce prison and jail commitments, juvenile detention and out-of-home commitments for targeted adult and juvenile offenders without increasing the risk to public safety.  Also, to establish world class coordination and cooperation with all components of the Wayne County Justice system and community-based human services delivery systems to reduce costs to Wayne County taxpayers.

III. Procedure

A.
Ongoing goals of the Department shall include:


(
Reducing adult offender commitment rates;

(
Development and refinement of all automated monitoring and evaluation systems that measure the progress of eligible offenders in programs and the impact recidivism.
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(
Increase the number of community service work hours performed by offenders and increase fee collections through a sliding scale;

(
Increase public awareness and support for community-based programs as alternatives to jail, prison, training schools and institutionalization;

(
Maintain efficient and effective apprehension programs that provide for the swift and certain arrest of all program violators;

(
Improve services to residents housed in the Wayne County Juvenile Detention Facility (JDF) and at alternative sites;

(
Improve and ensure the availability of essential justice services for children and families in Wayne County;

(
Ensure service delivery systems within each of the communities that will demonstrate fluidity and responsiveness to changing community needs, such as a one-stop human service center;

(
Coordinate the administration of the Juvenile Detention Facility to improve population monitoring and the identification, screening and referral of juvenile detainees for detention alternatives;  

(
Enhance Juvenile Detention Alternative programs by increasing referrals to wraparound services and in-home counseling.

B. Each Division within the Department shall define measurable goals on an annual basis, as derived from the mission statement and framework in IV. A above.

1.
The Department Director must approve annual goal plans.

C. Major Program and Activities Descriptions

The Wayne County Department of Children and Family Services (CAFS) will be responsible for the administration and coordination of the detention, intervention and prevention programs related to juvenile and adult offenders. It will also implement, monitor and evaluate programs related to adult and juvenile justice services.

1.
Administration Division: This division will be responsible for the coordination of the activities of the divisions of the department, including budget preparation, financial management, contracts 
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processing, personnel/human resource management, research, evaluation and management information services.

1.
Division of Adult Services: This division will be responsible for the administration and coordination of county operated alternatives to detention for adult offenders. These may include administration of community corrections jail-based, residential and community-based services.

a.
Day Reporting Center Program: On-site support services, in conjunction with intensive supervision, provides opportunities for counseling, cognitive skills training, educational remediation and employability training.

b.
Case Management-Screening and Referral Program: Screens offenders sentenced to the county jail to ascertain eligibility for Administrative Jail Release with enrollment in a Community Corrections Program.

c.
Pretrial Supervised Release Program: Provides screening, assessment, referral, and services for pre-trial jail inmates, electronic monitoring, drug testing and case management for pre-trial inmates issued Administrative Jail Releases.

d.
Transportation Services Program: Provides transportation to offenders and their children to their residences, day reporting center programs, day care centers and community-based programs.

e.
Jail-Based Substance Abuse Treatment: William Dickerson Detention Facility: Provides in-jail substance abuse treatment for 360 inmates annually. It also provides coordinated community-based residential and outpatient aftercare services.

f.
Substance Abuse- Detoxification (Sub-Acute): Provides services for offenders, in a residential setting, who show signs of physical addiction and/or withdrawal symptoms.

g.
Treatment Alternatives to Street Crime (T.A.S.C.): Provides screening, assessment, referral and follow-up (SARF) services for offenders identified as substance abusers.
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h.
Residential Services Programs: Offers 24 hours supervision in a community setting. Core services include case management, financial management counseling and recreational opportunities in a structured living environment. Some programs provide in-house counseling services in areas of employability and substance abuse.

i.
Detention Center: A 24-hour structured residential facility for violators of technical probation rules and graduates of the Michigan Department of Corrections Boot Camp program.  Designed to develop skills to reduce further criminal activity.  Treatment includes substance abuse counseling, educational, employment preparation and vocational training.  Provides community service, physical training and development of analytical thinking.

j.
Adult Felony Probation Service: Provides office space, equipment and supplies for two hundred fifty probation Michigan Department of Corrections probation agents, located in five district offices, who supervise 14,000 offenders and prepare pre-sentenced report for approximately 12,000 felons annually.

k.
Chronic Ordinance violator Program: Provides clinical assessments and referral for mental health and substance abuse treatment for females who are incarcerated in jail.

3.
Division of Community Intervention Services: This division is responsible for providing swift and certain apprehension of juvenile justice and adult corrections program violators.  It will provide community-policing, investigation, and warrant enforcement and other intervention services.

a.
Warrant Enforcement Bureau (WEB): Provides apprehension services to give credibility to the public safety and monitoring function of program, and providing swift and certain apprehension (accountability) of program violators.

b.
Community Services-Work Crew (Alternative Work Force):  Provides supervision for offenders who are performing uncompensated labor at community work projects.  This program is often seen as both punitive and rehabilitative, as its goals are to instill personal accountability and provide work experience.
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4.
Division of Juvenile Services: This division will be responsible for  administration of the juvenile justice services delivery system.  Programs may include detention, residential, community-based early intervention and prevention services, within a purchased care model.

a.
Shelter/Respite Bed program: This program provides a cost-effective alternative to secure detention for juveniles who are court authorized for personal bond, but whose parents refuse to accept responsibility and take them home.

b.  
Youth Assistance: Develops and administers contracts with community-based consortium for the provision of prevention services for at-risk youths in Detroit and other Wayne County communities.  Provides technical assistance, monitoring and evaluation of county-funded Youth Assistance Program contracts.

c.
Treatment Alternatives to Street Crime (T.A.S.C.): Provides screening, assessment, referral and follow up (SARF) services for offenders identified as substance abusers.

d. Detention Alternatives: Provides screening, drug testing, and case management for juveniles released to the program in lieu of detention in the Juvenile Detention Facility.

e. Juvenile Assessment Centers: Provides a single-point of entry as the gateway into juvenile justice services for eligible youth and their families, using consistent methods for alcohol, drug and educational testing, assessment of individual risk factors, clinical needs, strengths and caretaker capabilities and ongoing outcome monitoring of service delivery. 

f. Care Management Organization: Which are the primary responsible entities for the provision and monitoring of identified services to Wayne County juveniles and their families.

5.
Division of Human Services Coordinating Body: This division for planning, developing and monitoring the policy, organizational and operational structures to deliver collaborative interagency comprehensive continuum of services to its common target populations.
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6.
Division of Juvenile Detention: This division will be responsible for the administration and operation of the Juvenile Detention Facility (JDF).

a.
Education Program: The Benjamin Carson Academy, a charter school located at the WCJDF, provides the educational programming for the WCJDF.  The Academy is operated by Innovative Educational Programs, L.C.C., based out of New Jersey.  Two psychologists support the teaching staff.

b.
Food Service: Food Service to JDF residents are provided by the Food Services Division of the Wayne County Jail.  The staff of the Wayne County Jail dictates nutritional requirements with responses to caloric and dietary considerations given to this particular age group.

c.
Health Services: Medical Services at the JDF are provided by a staff of registered nurse(s) under the directorship of a licensed pediatrician specializing in Adolescent Medicine.  A physical assessment, evaluation and screen for communicable disease are made upon admission to the facility by the nursing staff.  Within 24-72 hours, the physician provides the resident with a complete physical examination.

d.
Resident Housing: All JDF residents are housed in fifteen (15) to eighteen (18) bed/units.  These units are complete with recreational areas, showers and dining areas.  There are 215 beds within the facility distributed amongst 12 units.

e.
Substance Abuse Services: All JDF residents are screened for drug or alcohol involvement and are evaluated and assessed for service by HSTA/TASC (Health Services Technical Assistance/Treatment Alternative for Special Clients).  These services will involve assessment, treatment, prevention/intervention and ongoing case management.

f.
Detention Alternative Program: One of the means to control population is to provide detention alternatives.  The Detention Alternatives unit of the Community Justice Department has 150 electronic monitors with enrollment in case management as on option to secure detention.
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g.
Mental Health Component of the WCJDF: A mental health component funded by the Detroit-Wayne County Mental Health Agency places those JDF residents at the facility with acute emotional or mental problems in one housing unit.  Staffed by a full-time psychiatrist and a team of professionals, which includes a psychologist, social workers, nurses and direct care workers.  Residents are provided with quality care to enable them to cope adequately during their stay at the facility.  The types of services provided are psychotherapy, chemotherapy, assessment, counseling, group therapy, arts and crafts, table games and other recreational activities.

h.
Recreational Activities: The Recreational Program at the JDF consists of daily recreational activities for each resident, which include both physical activities on and off the unit, behavioral management, entertainment and arts and crafts.
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